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Hamlets 3 SMART EXPANSION

DEC

SMART GROWTH CATEGORIES

- LOCAL - one municipality

* REGIONAL - two or more municipalities

- PARKWIDE - multiple municipalities




Hamlets 3 SMART EXPANSION

PROJECT

SPONSORSHIP:

- New York State Department of Environmental
Conservation

- Essex County Planning Office

 Adirondack Community Housing Trust
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PROJECT

WORKING GROUPS:

 Adirondack Park Agency

- Project Advisory Committee

- Case Study Communities
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PROJECT

GOAL:

TO DEVELOP A SMART GROWTH PLANNING
MODEL THAT WILL HELP ADIRONDACK
HAMLETS EXPAND INTO THE FUTURE




Hamlets 3 SMART EXPANSION

PROJECT

OBJECTIVES:

PROTECT NATURAL RESOURCES WITHIN &
NEAR HAMLETS BY PREVENTING SPRAWL

INTEGRATE EXPANSION PROJECTS INTO THE
FABRIC OF EXISTING HAMLETS

PROMOTE SMART, SUSTAINABLE ECONOMIC
GROWTH OF THE HAMLETS
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PROJECT

PRODUCT:

HANDBOOK ON PROCESS, METHODS AND
GUIDELINES FOR HAMLET EXPANSION IN THE
ADIRONDACK PARK
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A STAGE ONE L STAGE TWO 1 STAGE THREE L STAGE FOUR A
\/ \/ WV \/ \/
REGIONAL SURVEYS CASE STUDY HAMLETS| MODELS + GUIDELINES FINAL PRODUCTS
Presentations Analysis Synthesis Handbook
Feedback Mapping Approaches CD-ROM
Committees Workshops How-to-chart Website
Problem defined Strategies Mechanisms

Feb 2009

June 2009

Jan 2010

June 2010

March 2011



Hamlets 3 BUILDS ON HAMLETS 1 & 2

Hamlets of the Adirondacks
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Hamlets 3 WHAT IS AN ADIRONDACK HAMLET ?

...close-knit forest communities for working people in local
industries, clustered around strong commercial centers,
surrounded by vast wilderness...and tourists were drawn to this

pristine natural beauty.
DEC smart growth website
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Hamlet culture and lifestyle

...a group of 40 or more structures with at least one commercial
facility...having a close relationship to lakes and rivers...its
boundaries often dispersed and indefinite...informal and

frontier-like in character.
Hamlets of the Adirondacks, phase one



Hamlets 3 WHAT IS AN ADIRONDACK HAMLET ?

Little ‘h’ hamlet
o ~

Big ‘H’ hamlets are Hamlet districts colored brown on the APA Map...

Little ‘h’ hamlets are not APA Hamlet districts but physical hamlets nonetheless...

18 OF THE 92 TOWNS IN THE PARK DO NOT HAVE BIG ‘H HAMLETS



Hamlets 3 DEFINING EXPANSION

THE PROCESS OF INCREASING SOMETHING IN SIZE,
EXTENT, SCOPE OR NUMBER

THE ACT OR STATE OF EXPANDING, OPENING UFP, OR
SPREADING OUT

Microsoft Word dictionary



Hamlets 3 WHY EXPAND A HAMLET ?

INCREASE LAND AREA

INCREASE POPULATION SIZE

INCREASE ECONOMIC BASE

INCREASE SERVICES AND FACILITIES
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Hamlets 3 WHY EXPAND A HAMLET ?

..but more doesn’t always mean belter
...what is the NEED or rationale for expanding?

...what is the supply/demand for hamlet expansion?
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Hamlets 3 OPTIMUM HAMLET SIZE ?

WHAT IS THE OPTIMUM SIZE OF AN IDEAL HAMLET?

...population threshold = facilities + services

STAR LAKE







Key Factors



Hamlets 3 racrors

Expansion choices depend on the following factors:

PHYSICAL TYPE OF HAMLET

AVAILABILTY OF LAND

SITE CONSTRAINTS

LOCATION OF ROADS, WATER AND SEWERS

LAND USE CIRCUMSTANCE

REGIONAL CONTEXT
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Expansion choices depend on the following factors:

PHYSICAL TYPE OF HAMLET

Crosstoad—
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Expansion choices depend on the following factors:

PHYSICAL TYPE OF HAMLET




Hamlets 3 racrors

Expansion choices depend on the following factors:

PHYSICAL TYPE OF HAMLET

AVAILABILITY OF LAND

UNSUITABLE BUILDABILTY RATING

GROUND WATER. VULNERARILITY

SITE CONSTRAINTS
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Expansion choices depend on the following factors:

PHYSICAL TYPE OF HAMLET

AVAILABILITY OF LAND

SITE CONSTRAINTS

LOCATION OF ROADS, WATER AND SEWERS
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Expansion choices depend on the following factors:

PHYSICAL TYPE OF HAMLET

AVAILABILITY OF LAND

SITE CONSTRAINTS

LOCATION OF ROADS, WATER AND SEWERS
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Expansion choices depend on the following factors:

PHYSICAL TYPE OF HAMLET

AVAILABILITY OF LAND

SITE CONSTRAINTS

LOCATION OF ROADS, WATER AND SEWERS
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Expansion choices depend on the following factors:

PHYSICAL TYPE OF HAMLET

AVAILABILITY OF LAND

Pattern of Adirondack Settlements

a7 g S e IS PN S o VL
1= S { VoL \ = O
A X a—t A Ve
o £5 s o g e N

SITE CONSTRAINTS

LAND USE CIRCUMSTANCE

REGIONAL CONTEXT




Hamlets 3 REGIONAL CONTEXT

PERIMETER INFLUENCES




Hamlets 3 REGIONAL CONTEXT

INTERIOR SUB-REGIONS




Hamlets 3 REGIONAL CONTEXT

CENTER-SATELLITE

URBAN SYMBIOSIS

MULTI-NODAL

HAMLET NECKLACE

HAMLET CLUSTERS






Smart Growth Principles



Hamlets 3

10 SMART GROWTH PRINCIPLES:

* STRONG CENTERS

* WELL-DEFINED BOUNDARIES

*COMPACT, WALKABLE SPACES

+ ACCESSIBLE NATURE

* HIGH VISUAL QUALITY

+ JOBS + HOUSING

* ENERGY EFFICIENCY

* TRANSPORTATION CHOICES

* COMPREHENSIVE PLANNING

* COLLECTIVE DECISION-MAKING

www.adkhamlets.org




Hamlets 3 SMART GROWTH PRINCIPLES

STRONG CENTERS AND BOUNDARIES

SAN MINIATO



Hamlets 3 SMART GROWTH PRINCIPLES

WALKABILITY, VISUAL QUALITY
N

WANAKENA HAMLET
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NATURE OUTSIDE, COMPACT INSIDE
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Hamlets 3 SMART GROWTH PRINCIPLES

ENERGY, JOBS & HOUSING

VAXJO
SWEDEN  §&

Vixjoly)
kommun
WWW.VAXJO.SE

Welcome to Vaxjo
"The Greenest City in Europe

; From wa ter to Foss:l Fu )
-one step at a time
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ENERGY & GREEN DESIGN
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COMPREHENSIVE PLANNING: TRANSPORTATION

REGIONAL RAIL
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Hamlets 3 SMART GROWTH PRINCIPLES

COMPREHENSIVE PLANNING: WATERSHEDS

RAQUETTE RIVER




Hamlets 3 DESIGN MATTERS

Design: “to work out or create form or structure”
Design methods for smart hamlet expansion

Shaping form: the Hamlet Plan ...

BJORHOLMEN, SWEDEN







Hamlet Expansion Model



Hamlets 3 HAMLET EXPANSION MODEL

6 WAYS TO EXPAND

INWARD - WITHIN HAMLET FOOTPRINT

* ADAPTIVE REUSE OF OBSOLETE BUILDINGS
* INFILL ON VACANT / UNDERUSED SITES
* RE-DIVIDING / RECONFIGURING LOTS

OUTWARD - BEYOND HAMLET FOOTPRINT

- CONTIGUOUS SITES AT THE EDGE
* LINEAR HAMLET EXTENSION
* DISCRETE DEVELOPMENT AREAS

" INWARD

~ OUTWARD




Hamlets 3 HAMLET EXPANSION MODEL

Adaptive reuse of obsolete buildings
Inward

Infill on vacant/underused sites
Inward

Re-dividing/reconfiguring lots
Inward

ot &y

Linear hamlet extension
Outward

Contiguous sites at the edge
Outward
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Discrete development areas
Outward

6 WAYS TO EXPAND



Hamlets 3 HAMLET EXPANSION MODEL

PRIORITY ZONES

‘ Core Infill Zones

@ 1/4-mile Overlay Zone

@ APA Hamlet Zone

@ Expanded APA Hamlet Zone

() 1-mile Overlay Zone
Hamlet Expansion Model: Priority Zones (6) Hinterland Overlay Zone



Hamlets 3 HAMLET EXPANSION MODEL

PRIORITY ZONES - INWARD

Physical hamlet

() Core Infill Zones

— Inward Expansion
@ 1/4-mile Overlay Zone

(3 APA Hamlet Zone

L



Hamlets 3 HAMLET EXPANSION MODEL

PRIORITY ZONES - OUTWARD

\?f (@ Expanded APA Hamlet Zone

® 1-mile Overlay Zone — Outward Expansion

® Hinterland Overlay Zone

Composite







Case Study Fieldwork 09



Hamlets 3 FIELDWORK ‘09

CLUSTERS SELECTED
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Hamlets 3 FIELDWORK ‘09

* ECLUSTER - ELIZABETHTOWN
NEW RUSSIA
LEWIS
KEENE
KEENE VALLEY
ST.HUBERTS

+ SW CLUSTER - OLD FORGE
THENDARA

INLET
EAGLE BAY
BIG MOOSE

 NW CLUSTER - STAR LAKE
OSWEGATCHIE
NEWTON FALLS

WANAKENA
CRANBERRY LAKE




Hamlets 3 FIELDWORK ‘09

SIX-WEEK CHARRETTE: JULY 11 - AUGUST 21
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Hamlets 3 50 EXPANSION SITES

ELIZABETHTOWN (big H)

1. COBBLESTONE PROPERTY IA,IB
SOCCER/ICE RINK IB
HALE SENIOR HOUSING IA,IB
RIVER ST. LOTS IB
OLD SUNOCO STATION IA
OLD YELLOW DINER IA
VETERAN’S MEMORIAL PARK IB
VACANT PINK BUILDING IA
9. NO. ST. SUBDIVISION OB

© N o o~ DN

LEWIS (big H with lots of moderate)
1. SITE@ CO. RT. 12 & RT. 9 OA
2. TOWN PARK IB
3. CEMETERY LAND OB
NEW RUSSIA (little h)
0
KEENE (big H)
1. AFFORDABLE HOUSING SITE IB
2. ELM TREE INN IA
3. COMMUNITY SPACE IB
KEENE VALLEY (big H)
1. MOBILE HOME SITE IC
2. ASSISTED-LIVING PROPERTY IC
ST. HUBERTS (little h)
0
(17 SITES TOTAL)

THENDARA (big H)
1. FOLEY LUMBER T.O.D. IA,IB
2. RT.28 SENIOR HOUSING /MOOSE RIVER OUTPOST IB
OLD FORGE (big H)
. AFFORDABLE INFILL HOUSING IB/OB
. VACANT COHEN LUMBER IB
. HAMLET CENTER PARCEL IB
. LAKESIDE SENIOR HOUSING EXPANSION IB
VACANT McDONALD'S BUILDING 1A
. McCAULEY SKI MOUNTAIN OC
. NO. ST. AIRPORT DEVELOPMENT OC
. ART CENTER NODE OB
. BALD MOUNTAIN / RONDAXE TRAILHEAD OC
10. BUBB & SIS TRAILHEAD OC
EAGLE BAY (big H)
1. INFILL HOUSING (“SNOWMOBILE CHALET”") IB
2. TOBIE INFO CENTER IA
INLET (big H)
1. BLACK BEAR / ROCKY MOUNTAIN TRAILHEAD OC
2. ARROWHEAD PARK RESTORATION IA
3. CANAL BRIDGE REMODEL B
4. FERN PARK EXPANSION OB
5. 6" LAKE LAUNCH OB
6. INLET GOLF SITE 1B
7. MAP AMENDMENT SITES OC
BIG MOOSE (little h)
0
(21 SITES TOTAL)

STAR LAKE (big H)
1. CORE INFILL LOTS (RT.3) IA,IB

2. COMMUNITY WATERFRONT PARK IA,IB,IC

3. CATHOLIC CHURCH REUSE IB

4. WALKWAY LINKS (3 NODES) IB
OSWEGATCHIE (big H)

1. RESIDENTIAL BUILDING LOTS OB
NEWTON FALLS (very big H, industry)

1. CORE OPEN SPACES IB

2. BENSON MINES OB,0C

3. J&H SITE OC
WANAKENA (little h)

1. NO. SHORE HOUSING OA
CRANBERRY LAKE (big H)

1. VACANT GAS STATION IA

2. EMPTY FIELD IB

3. WALKWAY LINKS IB
(12 SITES TOTAL)

50 SITES IDENTIFIED
35 INWARD

IA BUILDING RE-USE

IB VACANT SITES

IC RECONFIGURED LOTS
15 OUTWARD

OB CONTIGUOUS SITES

NOTE:
- SPLIT LOTS
- DUAL DESIGNATIONS

OA LINEAR CORRIDOR EXTENSIONS

OC DISCRETE DEVELOPMENT AREAS,




Hamlets 3 FIELDWORK ‘09 MEMORANDA

CLUSTER SCALE NARRATIVES

NEEDS SURVEY, HISTORY, NATURAL RESOURCES, SOCIO-ECONOMICS,
MOVEMENT, APA LAND CLASSIFICATIONS

HAMLET SCALE FRAMEWORKS

PHYSICAL STRUCTURE, VISUAL ASSETS, LOST SPACES, LAND + BUILDING USES,
INFRASTRUCTURE, INWARD/OUTWARD EXPANSION OPPORTUNITIES

SITE SCALE PROJECTS

DEVELOPMENT OPTIONS, BUILT VS. OPEN, CONNECTIONS, SITE
DESIGN CONCEPTS, PROJECT CHARACTER
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Cluster Scale
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CLUSTER NARRATIVES - ELIZABETHTOWN

PHYSICAL— ETOWN CLUSTER T imee 2
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CLUSTER NARRATIVES - ELIZABETHTOWN
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SOCIO-ECONOMIC — E'TOWN CLUSTER




Hamlets 3 FIELDWORK ‘09

Survey Questions

1.What is your relationship with Hamlet?

2.What services/facilities should be expanded in
your hamlet/village to better satisfy your daily
needs (housing, shopping, medical, entertain-
ment, recreation, etc)?

3. Considering both inward and outward hamlet
expansion possibilities, what do you feel would be
the ‘smartest’ way for your hamlet to grow and
why?

4. What physical elements in your hamlet need to
be expanded or improved: buildings, roads, wa-
ter supply, sewer system, sidewalks, pedestrian
ways, signs, other...?

5. How often do you visit neighboring hamlets in
your area and for what purposes?

6. Can you think of any smart growth projects
that would contribute to economic and human
well being?

HISTORY - LEWIS

NEEDS ASSESSMENT
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Expansion Opportunities

GIS Constraints / Opportunities Diagram
GIS — E'TOWN CLUSTER



H a m | etS 3 GIS - DEVELOPABLE LAND WITH APA USES
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Hamlets 3 FIELDWORK ‘09

CLUSTER NARRATIVES - OLD FORGE

Big Moose-:

. Eagle Bay

Old Forge
Thendara :"

lﬂ-..




Hamlets 3 FIELDWORK ‘09

CLUSTER NARRATIVES - OLD FORGE

Winter Recreation

Parks & Summer Recreation .
Snowmobile

Water Access & Recreation Center

Moss Lake Trail Head
Entertainment & Attraction
Cascade

Dining & Shopping TrailHead | Arrowhead Park

000000

Snow- Rocky Mt/ Black Bear
Basic Goods & Services mobile rail Head e
Cent Bear Mt. Trail
To Rondaxe ik Head
Snowmobiling & u is A
Hiking Trgils Trail Head Public Boat Launch
)

Boat Tour :
Service

Retail
Old Forge o~

&
Public Beach & . _“' Canoe Launch
Waterfront {
Fern Park —
Tobie Trail Connection Amusement District Entertainment —
Arts Center Inlet Shops & Inlet Golf
Service Retail Restaurants Club
Moose River 4. / - Limekiln Campground

Thendara Golf Courscl _M

Thendara Station

McCauley Mountain

Nick's Lake
Campground

OUTDOOR RECREATION AND CULTURE - OLD FORGE CLUSTER



Hamlets 3 FIELDWORK ‘09

CLUSTER NARRATIVES - OLD FORGE
Activity Centers " Hamlet Activity Centers J

- Hamiet ACUVITY L

QOutdoor Recreation Centers

. Thendara Station

. Moose River

. Old Forge Core

. Arts Center

. Bald Mountain & Rondaxe

. Bubb & Sis Trail Head

. Eagle Bay Cross Roads

. Black Bear & Rocky Mt. Trail Head

. Inlet Core

0. Inlet Golf Club/6th Lake Canoe Launch

— OO NOWU b WN =

ROUTE 28 TRANSIT CORRIDOR - OLD FORGE CLUSTER
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CLUSTER NARRATIVES - STAR LAKE

APA CLASSIFICATIONS — STAR LAKE CLUSTER
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CLUSTER NARRATIVES - STAR LAKE

To Tupper Lake
RESOURCE MANAGEMENT

To Watertown

.

FOREVER WILD Wanakena

e Viles +
0 05 1 2

PHYSICAL — STAR LAKE CLUSTER
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CLUSTER NARRATIVES - STAR LAKE

Fine

45 minutes to Tupper Lake

(from Cranberry Lake)
Ours to Watertown

{from Star Lake) Cranberry Lake
Seasonal/Second Homes
Lake Amenity

Public Campground
Recreational/Tourism
\/ ~A
o 4 N
Oswegatchie -
Primarily Residential
Satellite of Star Lake
On OId Rail Line ' Newton Falls
Small Community \ | Workforce Housing
[N Small Industrial Town
Low-Income

Upper and Lower Settlements.

Education & Health Care
Privatized Lake

Water Access

N
— — lles
0 05 1 2

SOCIO-ECONOMIC- STAR LAKE CLUSTER
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Hamlet Project Scale
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HAMLET SCALE — EXPANSION SITES

Site Key

-The Cobblestone

- Soccer Field/ Ice Rink

- Hale / Senior Housing

- River St. Lots

- Old Sunoco Station

- Old Yellow Diner

- Veteran’s Memorial Park
- Pink Building

- North St. Sub-Division y
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HAMLETS 3
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Legend
" Expansion Sites
=== Trail Connection "~ - g
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HAMLET SCALE — EXPANSION SITES

Site Key
1 - Foley Lumber TOD
2 - Senior Housing

Thendara — Foley Lumber
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Hamlets 3 FIELDWORK ‘09

PROJECT SCALE — EXPANSION SITES

2 Buildings X

3 ‘l
\
- ad .
i H
A .
3 1
. \
\ 5

Public access

Bus stop
= m1Proposed Road
=== Pedestrian Link

Thendara — Foley Lumber



Hamlets 3 FIELDWORK ‘09

HAMLET SCALE — EXPANSION SITES

Site Key
1 - Infill Affordable Housing|
2 - Cohen Lumber Yard
3 -Town Center Parcel
4 - Senior Housing

5 -Vacant McDonalds

- -~
- ~
C et}

S5 AN
LumberYard =~

DR =

\
%, Beach
.

Ly
.
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.

Legend
* “Busstop

1 Parking

=== Pedestrian Edge

-
______

Old Forge Core
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PROJECT SCALE — EXPANSION SITES

-
- —
~
~
~
Nig
~

PG
b N \Y

1 A}

1 A}
: > Mixed Income |
[ Housing M
' 1
L]

Trail '
' :
1
1
1
" Reconfigurcy Mixed Income :
v McCauley Mt. S0 . '
' & Housing !
1y Entrance S !

) N ,'

% S Parkand /

“ Ride :'
A3 4
kY 4
. ”

. 'l
. "

A
LN To McCauley Mt. Pl
-~
-~
. - uLegend
*\ S Bus stop
Sel = = 1Proposed Road
Sl == Pedestrian Link

Old Forge — Railroad Ave.



Hamlets 3 FIELDWORK ‘09

PROJECT SCALE — EXPANSION SITES

Business
Improvement
District

Nice and Easy
Service Station

Community
Center

Star Lake







Implementing Expansion



Hamlets 3 IMPLEMENTING EXPANSION

Hamlet Plan: FORM-BASED DESIGN GUIDELINES
FOR EXPANSION APPROPRIATE TO THE FORM,

SCALE AND CHARACTER OF THE ADIRONDACKS
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Coordinate with
——> Neighboring
Hamlets
Obtain Mapping Gather
Resources from €—» &— Community
APA Input
Make
—2 Matrix Analysis
Interface with Gather
APA — €— Community
as Necessary Input
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ROGER TRANCIK, FASLA URBAN DESIGN CONSULTANTS INC.
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Thank You!
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...from the Hamlets 3 Team

www.adkhamlets.org




