
 
The 13th Annual  

Adirondack Park Local Government Day Conference 
 
 
 

Thanks to our Sponsors: 
 

New York Planning Federation  &   
 

NYMIR New York Municipal Insurance Reciprocal 
 
 

 
Agenda 

 

Wednesday, March 23, 2010 
Crowne Plaza, Lake Placid, NY 

_______________ 
 

Registration begins at 7:45 AM  -  Coffee and Tea provided 
 All sessions at the Crowne Plaza Resort, Lake Placid, NY 
Three concurrent sessions (A, B, & C) plus GIS Help Desk 

 
 

_______________ 
 

 

Welcome & Introductory Remarks -  8:30 AM 
 Olympic Room 1 & 2 

 
 
 
 
 

Presented by the: Adirondack Park Agency, Adirondack Association of Towns and Villages, Adirondack Park Local 
Government Review Board, NYS Department of State, NYS Department of Environmental Conservation, and the Empire 

State Development Corporation. 
 

And thanks to our exhibitors who help make this event possible: AEDC  •  AES Northeast, PLLC  •  Barton & Loguidice, 
P.C.  •  Beardsley Design Associates  •  Bernier Carr & Associates, P.C.  •  CLA Site  •  Engineering Ventures  •  NYS 

Municipal Comp Alliance  •  PERMA  •  Premises  •  The LA Group  •  With NYS DHCR, NYS EFC, & OPRHP 
 
 

_______________ 
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GIS Help Desk - All day 9 AM to 4:45 PM                   ADK Great Room 
Join APA staff John Barge and Matt Kendall for a one-to-one help and training session on GIS.  Arc 9 and ArcView 3 
assistance will be provided for general questions and for specific projects.  Bring along projects or data for tips or a list of 
questions you have.  Please call ahead with your needs so staff can prepare and schedule a time with you.  Walk-ups 
welcome, but if you would like to request a specific appointment time stop by the help desk to schedule a time.   
 

8:45 - 10 AM 
(Concurrent Sessions) 

 

A. Broadband             Olympic Room 4 
Moderator:  Bill Farber.  Broadband access for individuals and businesses is a significant discussion topic at Local 
Government Day every year.   It involves ready-access to the Internet at light speed through technologies which typically 
involve fiber-optic and wireless systems.   Accessible and affordable broadband is increasingly being viewed as critical 
regional infrastructure which must be in place in order to improve the economies of Adirondack Park communities.  This 
year we will hear about the regional economic importance of broadband from Kelly Chesum and Kevin Lynch of Clarkson 
University.  Steve Erman, the APA's Special assistant for Economic Affairs will then review the current status of regional 
broadband projects proposed by DANC/ION and CBN Connect, Inc. and Mark Luciano, Regional Representative for 
Congressman Scott Murphy will review major broadband initiatives being advanced by the Congressman.  Finally, two 
local entrepreneurs, Fred Engelmann of Chester and Herb Longware of Willsboro will discuss their strategies for 
connecting the “last mile” in each of their communities.  
 
B.  Community Planning and Organizing              Olympic Room 1 & 2 
Moderator:  Mark Hall.  It’s one thing to hire a consultant; it’s quite another to build a community support team and keep 
them motivated to achieve long-term planning goals.  Building community support, organizing volunteers, developing 
programs, seeking funding sources… several communities have achieved great successes.  Elizabeth Cooper, Community 
Development Coordinator for the Town of Fine and Jim La Valley with ARISE, a community organizing group formed to 
bring back downhill skiing to Big Tupper in Tupper Lake, will present their methods and accomplishments in building 
support for community projects. 
 
C.  SEQRA for Decision Making by Planning and Zoning Boards      Olympic Room 3 
Moderator:  Linda Kemper.  Join Mark Schachner, attorney with Miller, Mannix, Schachner & Hafner, LLC for a 
training session on the State Environmental Quality Review Act (SEQRA) for decision making by Planning and Zoning 
Boards.  Mark has provided his extensive experience and knowledge of SEQRA to many Adirondack Towns in their land 
use actions and decision-making. 
 
 

10 to 10:30 AM - Refreshment Break in the Sky Room 
 
 

10:30 - 11:45 AM 
 

A. Perspectives on the Adirondack Park Economy        Olympic Room 3 
Moderator:  Gerald Delaney.  In follow-up to the recently released report and data base from the “Adirondack Park 
Regional Assessment Project,” there is growing focus on the strengths, weaknesses and opportunities which will shape the 
Park's economy and tax base in the future.   This panel discussion will provide a number of perspectives on the Park’s 
economy and the challenges ahead for regional economic improvement.  Panelists include:  Garry Douglas, President, 
Plattsburgh-North Country Chamber of Commerce; Kate Fish, Executive Director, Adirondack North Country Association;  
Peter Wohl and James Fayle, Regional Directors, Empire State Development; and, Steve Erman, Economic Advisor, 
Adirondack Park Agency. 
 
B.  Hamlets of the Adirondacks 3: The Process for Smart Hamlet Expansion          Olympic Room 1 & 2 
Moderator: Mark Hall.   Roger Trancik, Urban Design Consultant, and Bill Johnston, former Essex County Planning 
Director, will describe the design elements being incorporated into Phase 3 of the “Hamlets of Adirondacks” project.  This 
study is very timely because many communities in the Adirondack Park have expressed a need for additional areas for 
residential and commercial growth, particularly in regard to affordable housing.  “Hamlets 3” examines three case studies 
using examples from Adirondack hamlets and villages to inform the design of growth areas by building on existing 
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community centers.  This has two important benefits: one, it enables the community to integrate land suitable for 
development into the fabric of the existing hamlet, thus availing itself of the benefits of “smart,” “green” growth; and, two, 
it complements the protection of forests, farmlands and other forms of open space through the avoidance of visually 
unappealing and resource inefficient sprawl and strip development.  The study is a DEC-funded Adirondack Community 
Smart Growth Project sponsored by the Adirondack Community Housing Trust. 
 
C.  Challenging Issues: ask the Department of State Local Government Staff     Olympic Room 4 
Moderator:  Robert Edwards.   Riele Morgiewicz and Catherine Hamlin from the Department of State Local Government 
staff  are always willing to provide assistance with challenging issues.   That is why they want to hear from you about a land 
use issue that has challenged your town.  For those who submitted a question already, great – otherwise there may be time 
for additional questions from the audience at the presentation.  Please remember when posing a question, not to present 
situations that involve an active lawsuit or that are currently under consideration by town officials, and of course, do change 
the names of individuals as necessary to protect the identity of person associated with the issue. 
 

_________ 
 

Lunch and Keynote Presentation:   Noon to 1:30 pm - Grandview Room 
 

Keynote Speaker: 
 

Theodore P. Zoli, P.E.,  
 

Vice President of HNTB Corporation  
Designer for the new Champlain Bridge 
Awarded a MacArthur Fellowship in 2009 
 

Mr. Zoli was born in Glens Falls and raised in Queensbury.  The first few months of his life were spent in a 
trailer near Schroon Lake where his father worked on the Northway construction.  He went to Camp Dudley in 
Westport and grew-up boating on Lake Champlain and Lake George.  He has a long affiliation with the 
Adirondack Park and continues to return to enjoy the area and now, to work on the new Lake Champlain Bridge.   

 
 

Followed by presentation of the Adirondack Park Local Government Day Conference 
Recognition Award 

 
_________ 

 
1:45 to 3 PM 

 

A.  Questions and Answers with APA staff              Olympic Room 1 &2 
Moderator:  George Canon.  Back by popular demand, APA staff Rita Quinn, Holly Kneeshaw and Dan Spada will 
answer questions on project jurisdiction, the project review process, and the analysis of resources in the review of projects.  
In the registration packet you’ll receive the morning of the conference will be a sheet on which to write your questions.  
Submit the questions before lunch and staff will do their best to provide the answers. 
 
B.   Smart Growth Projects Featuring Tourism & a Community Cultural Center   Olympic Room 3 
Moderator:  Randy Douglas.  Adirondack Community Smart Growth Projects encouraged many communities to 
showcase their best features.  James McKenna, President of ROOST will describe the “Destination Planning for Essex 
County” project that is focused on the Towns of Ticonderoga, Moriah, Schroon Lake, North Elba and Wilmington.  In 
Indian Lake, Ben Strader, Managing Director of Blue Mountain Center and Elizabeth (Betsy) Folwell, Creative Director of 
Adirondack Life magazine will tell how the community rallied to reopen the town theater as a multi-use cultural center.  
The center offers central Hamilton County a year-round stage for film and live performances, and meeting space for 
government and civil organizations.  These projects offer benefits to residents and tourist alike. 
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C.  Making a Good Record: Minutes, Findings, and Decision Documents      Olympic Room 4 
Moderator:  Jean Raymond.  Riele Morgiewicz and Catherine Hamlin from the Department of State will discuss why 
board members should strive to make land use records that are of value to enforcement personnel, applicants, municipal 
attorneys, and current and future boards. They will also discuss, in detail the three components of the record: minutes; 
findings; and the decision document.  Code Enforcement Officers will receive 1 hour of In-Service Credit.  Attorneys will 
receive 1 hour of Continuing Legal Education in the area of Professional Practice.  
 
 

3 to 3:30 PM - Refreshment Break in the Sky Room 
 
 

3:30 – 4:45 PM 
 
A.  Community Housing          Olympic Room 3 
Moderator:  Brian Towers.  This will be a three-part discussion focused on successful development of community 
housing for working people in the Adirondacks.  First, Emily Kilburn of the Adirondack Community Housing Trust will 
provide an update on the progress of this important Park-wide initiative.  Next, Community Development Director Jeremy 
Evans of the Village of Saranac Lake will discuss community housing needs in his community and discuss the contracted 
Tri-Lakes Housing Study initiative which he is managing through his office.  Such analyses are important in attracting 
developers and project financing for community housing projects.   Finally, Brian Grisi who leads the Adirondack Park 
Agency's local planning assistance effort will describe an “accessory apartment” provision the Town of Westport which 
recently received Agency approval for in its local land use program. The provision allows a separate living space within an 
existing single family dwelling to be occupied by family members or caregivers in a manner that protects and preserves the 
neighborhood character and property values. 
 
B.  Citizen input:  Integrating Regional and Local Planning            Olympic Room 1 &2 
Moderator:  Bill Faber.  Integrating Regional and Local Planning:  Citizen input into local and regional planning 
processes helps to create plans which better serve the needs of residents and visitors to the Park.  At the regional level, 
public meetings and hearings are conducted to revise the official Adirondack Park Land Use and Development Plan Map or 
to develop DEC management plans for Forest Preserve units or lands under State managed conservation easements.  Both 
of these planning processes provide important opportunities for communities to participate in dialogue and input into 
decisions.  Both planning process include public hearings or other opportunities for citizen input. Opportunities also exist to 
integrate  State agency planning with local efforts.  APA and DEC staff will describe the basic process for State planning 
initiatives involving Forest Preserve lands and revisions to the APA's land use and development plan.  Fred Monroe, Town 
of Chester Supervisor and Local Government Review Board Executive Director, will focus on how the Town of Chester 
successfully completed a local planning process along with APA approval of local land use and map amendment revisions.  
Jerry Delaney, Town Board member from the Town of Saranac and Melissa McManus, the Town's consultant, will describe 
their local planning efforts and opportunities to address local perspectives in both Town and State agency planning.  
 
C.  Watershed Planning and DOS Grants        Olympic Room 4 
Moderator:  Cathy Moses.  Watershed planning enables communities to make informed decisions in efforts to protect and 
restore water quality.  The Department of State, in partnership with the Department of Environmental Conservation, has 
prepared a guidebook (with video) to help meet the growing demand for assistance in local watershed planning.  Andy 
Labruzzo and Ken Smith, DOS, will step through the guidebook and explain how joint efforts to develop watershed 
management plans can be an effective means to reduce nonpoint source pollution and protect and enhance water resources.   
It outlines a flexible, step-wise approach to encourage local governments and groups to form networks and strengthen 
partnerships with agencies and educational institutions.  It also highlights local and regional successes in a series of case 
studies.  A concluding discussion regarding Department of State grants currently available should provide ideas for funding 
opportunities for this and other types of community planning projects.  

 
 __________ 


	8:45 - 10 AM
	10:30 - 11:45 AM
	C.  Challenging Issues: ask the Department of State Local Government Staff     Olympic Room 4
	Moderator:  Robert Edwards.   Riele Morgiewicz and Catherine Hamlin from the Department of State Local Government staff  are always willing to provide assistance with challenging issues.   That is why they want to hear from you about a land use issue ...
	A.  Community Housing          Olympic Room 3

	C.  Watershed Planning and DOS Grants        Olympic Room 4

