
Project Management
Draft Illustration of Residential Project

Agency confirms plans corresponds to final 
project as described in the record and 

issues individual permit

Approval from Agency confirming 
that Preliminary Plat complies 

with Master Plan

Sugarloaf North

Approval from Agency that  water 
supply  plans comply with maps 

and plans in Attachment B in 
permit

Construction can begin on 
structures and infrastructure

Approval from Agency that 
conceptual wastewater plans 

comply with maps and plans in 
Attachment B in permit

Approval from Agency that Erosion 
Control/ Stormwater Management 
Plans plans comply with maps and 

plans in Attachment B in permit

Lot, unit or structure can be 
conveyed

Lot, unit or structure can be 
conveyed

Project Sponsor water supply 
plan obtains approval from:
 Town and Village of  Tupper 
Lake
 NYS DEC
 NYS DOH

Project Sponsor obtains 
wastewater plan approval 
from:
 Town and Village of  Tupper 
Lake
 NYS DEC
 NYS DOH

Project Sponsor obtains erosion 
control/storm water management 
plan  approval from:
 Town  of  Tupper Lake
 NYS DEC

Project Sponsor obtains 
approval from the Town and 
Village  Joint Planning Board
and records a fully stamped 
final subdivision plat in the 
County Clerks Office

Within 30 days of recording, 
Project Sponsor submits a 

copy of final subdivision plat 
to the Agency

Preliminary Subdivision Plat
Water Supply Plans for all 

structures to be constructed on 
the site

Project Sponsor 
submits all of the 

following:

Erosion Control/ Stormwater 
Management Plans for the site

Project Sponsor 
Submits Updated 

Plans to the Agency

Conceptual wastewater plans 
for all structures to be 
constructed on the site

Independent Environmental Monitor 
submits documentation to the Agency that 
all of the following has been completed for 
the project site according to the approved 
plans:
wastewater treatment
water supply infrastructure
stormwater management
roads
electric/cable systems
grading
landscaping 

Performance guarantee in the amount of the 
total estimated cost of completion, plus a 20% 
contingency, may be authorized by permit 
amendment or letter of permit compliance for 
the following infrastructure:
wastewater treatment
water supply infrastructure
stormwater management
roads
electric/cable systems
grading
landscaping 

Review  and Approval from 
Agency 



Project Management
Draft Illustration of Ski Area and Resort

Agency confirms plans corresponds to final 
project as described in the record and 

issues individual permit

Approval from Agency confirming 
that Preliminary Plat complies 

with Master Plan

Ski Area and Resort

Approval from Agency that  water 
supply  plans comply with maps 

and plans in Attachment B in 
permit

Construction can begin on 
structures and infrastructure

Approval from Agency that 
conceptual wastewater plans 

comply with maps and plans in 
Attachment B in permit

Approval from Agency that Erosion 
Control/ Stormwater Management 
Plans plans comply with maps and 

plans in Attachment B in permit

Lot, unit or structure can be 
conveyed

Lot, unit or structure can be 
conveyed

Project Sponsor obtains water 
supply plan approval from :
 Town and Village of  Tupper 
Lake
 NYS DEC
 NYS DOH

Project Sponsor obtains 
wastewater plan approval from :
 Town and Village of  Tupper 
Lake
 NYS DEC
 NYS DOH

Project Sponsor obtains 
approval from :
 Town  of  Tupper Lake
 NYS DEC

Project Sponsor obtains 
approval from the Town and 
Village  Joint Planning Board 
and records a fully stamped 
final subdivision plat in the 

County Clerks Office

Within 60 days of initial commencement of land clearing or other construction activities that 
impact wetlands, Project Sponsor undertakes compensatory wetland mitigation.  This 
mitigation must be completed within 18 months

Within 30 days of recording, 
Project Sponsor submits a 

copy of final subdivision plat 
to the Agency

Preliminary Subdivision Plat 
if a subdivision plat is 

required by Town and Village 
Joint Planing Board 

Water Supply Plans for all 
structures to be constructed on 
the site

Project Sponsor 
submits all of the 

following:

Project Sponsor submits proof 
to the Agency that deed 
restrictions relating to Type II 
and III Open Space have been 
filed in the County Clerk's Office

Erosion Control/ Stormwater 
Management Plans for the site

Project Sponsor 
Submits Updated 

Plans to the Agency

Conceptual wastewater plans 
for all structures to be 
constructed on the site

Independent Environmental Monitor 
submits documentation to the Agency that 
all of the following has been completed for 
the project site according to the approved 
plans:
wastewater treatment
water supply infrastructure
stormwater management
roads
electric/cable systems
grading
landscaping 

Performance guarantee in the amount of the 
total estimated cost of completion, plus a 20% 
contingency, may be authorized by permit 
amendment or letter of permit compliance for 
the following infrastructure:
wastewater treatment
water supply infrastructure
stormwater management
roads
electric/cable systems
grading
landscaping 

Review  and Approval from 
Agency 



Project Management
Draft Illustration of Large Eastern Great Camps

Agency confirms plans corresponds to final 
project as described in the record and 

issues individual permit

Approval from Agency confirming 
that Preliminary Plat complies 

with Master Plan

Large Eastern Great Camps

Agency reviews and approves 
plans for construction and 

maintenance of Lake Simond 
Road Extensionand electric utility 

infrastuctiure  on the site 

Project Sponsor obtains 
approval from the Town and 
Village  Joint Planning Board
and records a fully stamped 
final subdivision plat in the 

County Clerks Office

Within 30 days of recording, 
Project Sponsor submits a 

copy of final subdivision plat 
to the Agency

Preliminary Subdivision if a 
subdivision plat is required 

by Town and Village Joint 
Planing Board 

Project Sponsor submits plans 
for construction and 

maintenance of Lake Simond 
Road  Extension and electric 

utility infrastuctiure  on the site

Project Sponsor 
Submits Updated 

Plans to the Agency

Within 60 days of issuance of a Certificate of 
Occupancy for any structure on the site, 

Project Sponsor submits documentation that 
plans for that lot have been implemented as 

approved

Constuction of Water Supply Wells 
in compliance with approved maps 

and plans

Constuction of Wastewater 
Treatment  in compliance with 

approved maps and plans

Lots  can be conveyed and/or 
construction can begin

Within 30 days of complete 
installation of an on-site 

wastewater treatment system, and 
prior to its utilization, a design 

professional provides Agency with 
written certification that the 

system was built in compliance 
with  the approved plans

Project Sponsor submits proof 
to the Agency that deed 

restrictions relating to Type II 
and III Open Space have been 

filed in the County Clerk's Office
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