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Chai rwoman Urich called the neeting to order at 9 a.m She
wel comed the DEC Conm ssioner’s new designee to the Agency,
Robert St egemann, Regional Director of DEC Region 5 in Ray
Br ook.

The Chai rwonan noted M. Way’s absence due to a schedul e
conflict.

She then reviewed recent changes in conmttee assignments which
i ncl uded t he appoi ntnent of M. Valentino as the Park Ecol ogy
Conmittee Chair and M. Mezzano as the Regul atory Prograns
Comm ttee Chair.

1. Publ i ¢ Comment

Dani el Plum ey, a partner of Adirondack WIld and resident of
Keene, read froma statenent on behalf of Dr. Phyllis Thonpson
regardi ng the Adirondack C ub and Resort project in Tupper Lake,
provi ded to nmenbers of the Board.

M. Plumey’s comrents are available in the webcast of this
meeting: http://nysapa.grani cus.conf Vi ewPubl i sher. php?vi ew i d=2

2. Approval of January 18-20, 2012 Draft Agency M nutes

On notion of M. Booth, seconded by M. Thomas, the Agency
unani nously adopted the Draft Agency M nutes of the January 18-
20, 2012 neeting, with mnor editorial coments provided by M.
Boot h and Ms. M:Corm ck.

3. Executive Director's Report

Ms. Martino welcomed M. Stegemann as DEC Conmi ssioner Martens’
desi gnee to the Agency. She expressed her appreciation for the
opportunity to again work together wwth M. Stegemann foll ow ng
his time with the Enpire State Forest Products Association and

| nt ernati onal Paper.

Ms. Martino reported on her and Chai rwonan Urich's
participation in a February 2 group tour with DEC Comm ssi oner
Joe Martens, M. Stegemann and ot her representatives, of
remedi ati on work that was done on Johns Brook in the town of
Keene. The group | earned about the rock vein that was
constructed in the streanbed with the intent to divert the power
of the river fromthe inportant bridge infrastructure
downstream Bill Schoch, DEC s Regional Fisheries Mnager,

poi nted out how the man-nmade built rock outcroppi ngs provide
fish habitat while also diverting the energy of the river in a
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manner that will |essen inpact on the bridge. The restoration
project reflected the partnerships that have been forged in the
post-stormrecovery work, where engi neers from DEC and the US
Wldlife Service worked to address how the renedi ati on work can
be done in a way to protect the bridge and surroundi ng property.

Ms. Martino added that it was exciting to hear about the work

t hat has been done, and where the continued opportunities for

t he Agency are in addressing best nanagenent practices, public
comuni cations, and use of the DEC general permit which has been
the followup during the recovery work post-di saster to address
Agency responsibilities for Article 24, the Freshwater Wt ands
Act, and Article 15, the WIld, Scenic and Recreational Rivers
System Act .

She further reported that the group | earned fromthe
Conmi ssi oner about the $30 million available in funding through
DEC and Enpire State Devel opnent to assist with the $21 million
avai | abl e through t he Business Fl ood Recovery G ant Program and
$9 mllion through the Flood Mtigation Gant Program
Applications for this funding are being accepted on a rolling
basis and nust be submitted by April 11, 2012, she not ed.

Ms. Martino then reported that on January 6 the Agency forwarded
material to local government officials informng them of the NY

Wor ks Nei ghbor hood Rebui | di ng Corps grant fundi ng being

adm ni stered by the NYS Departnment of Labor. The program nakes

available $16.1 mllion to communities to hire tenmporary workers
to assist with clean up.

She al so reported that this week Governor Cuonp announced
Departnment of State funding of $50,000 that is available for the
Town of Jay to conplete a strategy that addresses housing,
infrastructure, and business recovery. Additional funding of
$50, 000 for the Town of Keene will enable themto work with the
Town of Jay to conplete a strategy to identify projects and
actions to reduce the towns’ vulnerability to future storns.
Both projects will be coordinated wth the Au Sabl e Wat er shed
Managenent pl anni ng process and Essex County.

In related news, Ms. Martino reported that Holly Kneeshaw,

Assi stant Deputy of Regulatory Prograns, will represent the
Agency at a community neeting schedul ed for that evening,
February 15, in the Town of Jay, where there will be discussion
with property owners about the potential for FEMAN SEMO buyouts.

She noted that, six nmonths post-Irene, there is still work to be
done. The Agency is pleased that Randy Dougl as, Supervisor of
the Town of Jay, will be the featured guest for the Conmunity
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Spot | i ght segnent of the neeting. Supervisor Douglas has
provi ded extraordi nary | eadership post-lrene, and the Agency
will benefit fromhearing his story.

Ms. Martino also reported on an additional opportunity with M.
St egemann and the Departnent which follows on a January 4
nmeeti ng which included herself, Chairwoman U rich, Conm ssioner
Martens, and senior DEC and APA staff nenbers. The neeting was
a val uabl e introductory session between the Chai rwoman and
Comm ssi oner and al so the beginning of a directive fromthemto
| ook to those areas where the two agenci es can best coordi nate.
Ms. Martino described this opportunity as an avenue for her to
work wi th DEC managers and to do outreach to Agency managers and
to di scuss the goals the Chai rwonan and Commi ssioner set forth
and work activities to achieve them It is also the start of an
i nportant di al ogue with Assistant Deputy Conm ssioner of Natural
Resources Kat hy Mbser, Bob Stegemann in Region 5 and Judi
Drabicki in Region 6. M. Mrtino noted the |evel of
coordination in the group will enable outreach to staff in both
organi zations to initiate a dialogue with the intent of
finalizing recomendations in the spring. She expressed support
for the intent of the work, which is to achieve a | evel of
efficiency that supports the interaction the public has with
bot h agenci es.

Ms. Martino further reported that on February 3 she represented
t he Agency at Governor Cuonp’s budget briefing at SUNY-

Pl at t sbur gh, where the Governor highlighted the Regi ona
Councils as part of the State’s econom c devel opnent
progranmm ng. She al so advised that the Agency will continue to
provi de staff support to the North Country Council, with the
next neeting planned for February 28 in Potsdam

Ms. Martino referred to ongoing planning by Brian Gisi and
Robyn Burgess for Local Government Day schedul ed for March 20-21
in Lake Placid. The event will feature the successes of the
Regi onal Councils, with representation fromthe North Country,
Mohawk and Capital regions planned. The event will also include
presentations on those transfornmational projects such as

br oadband and bi ot echnol ogy that will benefit fromthe Counci
awards. As an ongoi ng partnershi p between the Agency, ATTV, the
Revi ew Board, DEC and Enpire State Devel opnent, Local Governnent
Day is an inportant platformto present the coordination of
econom ¢ devel opnent services and programm ng and the benefits
for Adirondack Park communiti es.

Staff have been engaged during this period in the review of 2011
annual data and preparation for the Annual Report. [In March,
staff will review the annual report with the Board and di scuss
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ot her ways in which the Agency’'s work in addressing efficiency
and an integration of services has resulted in increased
coordination with staff and provi ded opportunity to review forns
and conmmuni cati on channels. M. Martino recalled in 2011 this
effort was | abel ed “Action, Coordination and Efficiency” (ACE),
and in the March annual review staff wll discuss the changes

t hat have been undertaken and what they envision on the horizon
for 2012.

The Board will hear nore about Agency processes and how staff’s
attention to the mnor permts and i nprovenents that have been
made forma foundation for other work that wll be done this
year to address the general and major permts. Staff wll
descri be how t hese successes have been achi eved and how changes
in the Agency’ s processes enabl e achi evement of both

envi ronnent al conpliance and public understandi ng.

Ms. Martino referred to the ongoing dialogue with the Local
Governnment Revi ew Board and AATV. The neetings, initiated in
Cct ober 2010, were tenporarily suspended in October 2011 with

t he comencenent of the Agency Board’ s consideration of the

Adi rondack C ub and Resort project, and resuned on February 15.
The group continued its review of the commercial, public and
industrial permts, and the streamining of information from
suppl emrental and general permt forms into one application.
These early steps have provided a foundation for nore work in
2012 to address the forns currently in use by the Agency and
information requested fromthe applicants. This is another area
where staff are addressing processes, with a particular focus
now on the econom c devel opnent inpacts of these types of

proj ects.

Turning to the Adirondack C ub and Resort project, Ms. Martino
recal l ed the Agency’s approval at the January neeting of an
Order and fourteen permts. Follow ng the neeting, and as per
the Board s notion for approval, she reported that non-materi al
edits were made in the finalization of the Order and permts in
consultation wth the Chairwoman. The Order was signed by

Chai rwoman U rich on January 31, 2012 and is available at the
Agency website along with the permts. Agency staff | ook
forward to coordination with the Town, DEC and DOH as the

proj ect sponsor works to obtain other governnmental approvals and
permts in the inplenentation of the project.

Ms. Martino announced the appointnent of Colleen Parker to the
position of Environnmental Program Specialist 3. She noted M.
Par ker has a long history at the Agency, staff |eadership in the
project hearing teamw th the Adirondack Cl ub and Resort

project, and in her new position she will be the staff contact
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during project inplementation with the Cub and Resort project.
Ms. Parker has been with the Agency since August 1988, first as
an intern, then Project Review Specialist, and finally

Envi ronnmental Program Specialist 1 and 2. She is a graduate of
SUNY Pl attsburgh with a Bachelor’s in Environnental Science.

M. Booth referred to the stormfollow up in Jay and Keene and
identifying projects and actions to reduce the towns’

vul nerability to future storns. He stated that repair alone is
not enough, and towns shoul d be creating nore capacity by
constructing |arger culverts, etc., especially in view of the
era we are in where a greater intensity in weather is expected.

Ms. Martino acknow edged the inportance of M. Booth's point.
She referred to the recent Johns Brook tour, noting it was part
of engaging in these types of discussions.

Chai rwoman U rich asked if the issue m ght be considered by the
APA- DEC- DOH i nt eragency working group as it noves forward.

Ms. Martino pointed out that DOT staff had indicated their
concerns regarding the condition of bridges and cul verts well
before the recent stormevents in a past presentation to the
Agency. She added that the Community Spotlight session with
Town of Jay Supervisor Randy Dougl as that afternoon would shed
further |ight on discussions.

M. Stegemann spoke about the benefits of interagency
coordination, and he referred to a neeting held earlier in the
week between DEC and DOT staff where one of the discussion itens
was culverts. He noted that when culverts are replaced there is
attention paid to connectivity issues with fish and anphi bi ans.
Coor di nati on anong agenci es addressing such issues can nake
projects go much snoother and is in keeping with the Governor’s
priority of interagency coordination.

M. Craig pointed out the significant damage caused by the

stornms to trails, bridges, etc. in the Forest Preserve. He
suggest ed | ooki ng at what can be done to inprove trails and
bridges in the Forest Preserve in such a way that they can

better handl e fl oodi ng conditions.

Ms. Martino recalled a Septenber 2011 presentation to the Agency
by Tom Martin of DEC on storminpacts to the backcountry trails.

The Agency tenporarily adjourned into commttee at 9:30 a.m,
and then reconvened at 11:48 a.m to act on the Regul atory
Progranms Conm ttee recommendati ons.



DRAFT AGENCY M NUTES
February 16, 2012
Page 7

4, Agency Consi deration of Regul atory Prograns

a. 2010- 144, Joseph Fitzgeral d

The matter involves an application for a shoreline variance to
construct a single famly dwelling wthin 50 feet of the nmean
hi gh wat er mark of Sacandaga Lake, and a permt to construct an
on-site wastewater treatnent systemwthin 100 feet of
freshwater wetlands. The project is located in an area
classified Mdderate Intensity Use in the Town of Lake Pl easant,
Ham | ton County.

On notion of M. Mezzano, seconded by Ms. MCorm ck, the Agency
vot ed unani nously to grant the variance request and approve the
project. (Chairwonman L. Urich, R Booth, S. Craig, A Lussi,
F. Mezzano, W Thonmas, W Valentino, J. McCorm ck [DED], D
Scozzafava [DOS], and R Stegemann [DEC] voted in favor.) A
copy of the Permt and Order Granting Variance, as approved by
t he Agency, is attached to the official mnutes.

b. 2011-19, El k Lake Lodge, Inc.

The application involves a request for a shoreline structure

set back variance to construct a |ogging bridge across the Branch
Ri ver, a designated study river, in an area classified Resource
Managenent in the Town of North Hudson, Essex County.

On notion of M. Mezzano, seconded by M. Val entino, the Agency
vot ed unani nously to grant the variance request. (Chairwoman L.
Urich, R Booth, S. Craig, A Lussi, F. Mezzano, W Thomas, W
Val entino, J. McCormck [DED], D. Scozzafava [DOS], and R

St egemann [DEC] voted in favor.) A copy of the Order Ganting
Vari ance, as approved by the Agency, is attached to the official
m nut es.

Chai rwoman U rich noted a request for future Agency discussion
of wld, scenic, and study rivers.

c. 2002-265, Patricia Stafford

The matter involves a shoreline variance and permt application
for the construction of a single famly dwelling in a Resource
Managenent area and within 100 feet of the mean high water nark
of Lake George in the Town of Putnam Washi ngton County.

On notion of M. Mezzano, seconded by M. Val entino, the Agency
voted 9 to 1 to grant the variance request and approve the
project. (Chairwoman L. Urich, R Booth, S. Craig, F. Mezzano,
W Thomas, W Valentino, J. McCorm ck [DED], D. Scozzafava
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[DOS], and R Stegemann [DEC] voted in favor; A Lussi voted
against.) A copy of the Permt and Order Granting Variance, as
approved by the Agency, is attached to the official mnutes.
The Agency tenporarily adjourned for lunch at 11:50 a. m

The Agency reconvened at 3:07 p.m for Community Spotlight.

5. Community Spotlight: Town of Jay Supervi sor Randy Dougl as

The Agency heard a presentati on by Randy Dougl as, Supervisor of
the Town of Jay and Chairman of the Essex County Board of
Supervisors. H's presentation focused on the spring 2011

fl ooding and Tropical Stormlirene in the sunmer of 2011. He

di scussed the devastation to hones, businesses, and
infrastructure in his community fromthese extrene weat her
events. Supervisor Douglas commended the coll aborative efforts
of local residents, nearby communities, energency response, and
state and federal agencies during the storm clean-up and re-
bui | di ng process. He expressed his appreciation in particular
for the “Labor for your Neighbor” programinitiated by Governor
Cuono, and thanked Congressnen G bson and Ownens, Senat or
Schuner, Senator Little and Assenbly Menbers Duprey and Sayward
for their assistance as well.

Supervi sor Douglas noted the Town is currently $3 mllion in
debt and has been | osing tax base due to the spring 2011

fl ooding and Tropical Stormlrene. O the 500 hones in Essex
County that were flooded, 173 are in the Town of Jay. Over 60
homeowners in Essex County have expressed interest in pursuing
application for FEMA's Property Acquisition/Buyout program The
Supervi sor noted a public forumto be hosted by Essex and
Clinton Counties scheduled for that evening (February 16) in
Jay. The NYS Enmergency Managenment O fice (SEMDO and the Federal
Enmer gency Managenent Agency (FEMA) will be present to discuss
and answer questions about possible acquisition and buyout of
honmes affected by Tropical Stormlrene. The program has strict
criteria. For exanple, there must be nultiple docunented events
wi th over 50 percent damage to the hone to be considered for the
program and the home nust be in the 100-year fl oodpl ain.

Supervi sor Dougl as advi sed that Essex County will be the |ead
agency/ appl i cant on behal f of the honeowners pursuing

acqui sition/buyout. Although this poses a risk of further |oss
of tax base due to possible relocation, safety is the first and
forenost concern. Supervisor Douglas recalled the 1998 buyout
for which 20 hones in Jay qualified. The Town | ost nany of

t hose people to neighboring counties and saw a decrease in the
tax base in that the affected properties can never be built upon
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again and may only be used for public parks. Nevertheless, the
Town is fully endorsing the current property acquisition/buyout
while at the sane tinme encouragi ng people to remain within the
Towns of Jay and Keene.

Cl ean up of debris continues, with the fornmer Land of Make
Bel i eve serving as a depository for hundreds of cubic yards of
debris. Additionally, assessors from surroundi ng communities
are helping with damge assessnents.

In terns of how the Agency m ght be of assistance, Supervisor
Dougl as suggested access to Agency services and expertise in
areas such as GS. Additionally, he noted the |ikelihood of the
Town pursui ng expansion of ham et lands in order to find

sui tabl e areas for honmeowners to rebuild and stay in the town,
and thus maintain the tax base if possible.

Supervi sor Douglas said that for many the experience has
instilled a sense of community pride. The area is rebuilding
bi gger, better and stronger than before, hopefully into a place
where people can afford to live.

Chai rwoman U rich asked Supervisor Douglas if there had been any
di scussion of clustered or affordabl e housing.

Supervi sor Dougl as responded that the Town is working on
conmpiling a list, and noted the people would | ook for |and
suitable for devel opnent. He noted the inportance of keeping
famlies who are rebuilding either inside or close to their
environnent. He added that the February 16 forum woul d be very
beneficial in determ ning next steps.

In response to M. Valentino s question regarding flood

i nsurance coverage for residents whose hones were affected,
Supervi sor Dougl as said about 20 of the 60 famlies that are

| ooki ng at the buyout programcarried flood insurance. He noted
the costliness of flood insurance, and al so pointed out that
sone areas had flooded for the first tine in the history of the
town or county. He surm sed that nore people would purchase
flood insurance given their recent experiences.

Chai rwoman U rich asked if any assistance had been received from
organi zati ons such as Fam |y Chanpions in Tupper Lake, which
furni shed several hones follow ng the flooding.

Supervi sor Douglas replied that several |ocal businesses, big
box stores, and furniture stores as far away as New York City
have been very generous wth donations. Due to storage issues,
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however, donations of furnishings and appliances are tenporarily
on hold until such tine as they can be physically accepted.

Ms. Martino referred to the various funding opportunities at the
state and federal levels and asked if the County has been
| ooking at potential projects and prioritizing funding requests.

Supervi sor Dougl as responded affirmatively, noting the County’s
ongoi ng col | aboration with SEMO. He noted debris renoval and

di sposal is a priority, with FEMA having determned only 9 sites
to be dangerous sites of the 26 which qualified as potentially
dangerous sites. The County wll appeal FEMA's ruling with
respect to the remaining 17 sites, and then apply for state
funding for debris renoval based on the anount of federa

funding that is forthcom ng. Supervisor Douglas also identified
education and flood mtigation anong the County’ s top
priorities. He stressed the inportance of educating residents
in preparing for situations of flooding and evacuation, in
addition to mtigation techniques such as flood walls.
Unfortunately, funding for mtigation is scarce.

Chai rwoman U rich asked what the Agency could be doing, and
Supervi sor Dougl as responded that an educational brochure with
DEC and APA addressing the rel evant issues would be hel pful.

M. Mezzano commended Supervi sor Douglas for his commtnent and
dedication to the community of Jay and Essex County as a whol e.
He al so asked the Supervisor if the majority of the $3 million
debt had been spent on personal service, and how nmuch they
realistically expected to recoup

Supervi sor Douglas replied that approximately $2 mllion had
been spent on reconstruction of roads, bridges and culverts, and
$1 mllion had been spent on repair of danage to the water and
sewer infrastructure. The Supervisor expressed his hope that
much of the $2 million would be recouped, but he expressed |ess
certainty about the $1 mllion EFC | oan.

Chai rwonman U rich appl auded the Supervisor on his |eadership and
the progress that has been made in Jay, Keene and Essex County.

6. Committee Reports

a. State Land Committee

M. Booth reported there was no action taken by the Commttee.
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b. Park Policy and Planning Comm ttee

M. Booth reported that the Commttee tabl ed action on Map
Amendnment MA2010-2, North Country Partners, LLC, to the March
Agency neeting to allow additional time for further review by
i ndi vi dual Board nenbers.

7. | nt eri m Reports

a. Par k Ecol ogy Conmittee

M. Valentino referred to the nonthly report included with the
mai | i ng package. As the new comm ttee chair, M. Valentino

di scussed his goals for the Commttee in consultation with

Chai rwoman U rich and Supervi sor of Resource Anal ysis Dan Spada.

b. Local Governnent Services Conmittee

M . Thomas encouraged people to register for Local Governnent
Day, scheduled for March 20-21 in Lake Pl acid.

He al so reported on a m nor anendnent to the Queensbury | ocal

| and use programthat was approved with the concurrence of the
Agency Chai rwoman and hinself as Commttee Chairnman. The
anmendnent revised the Town Zoning Law to allow alternate nenbers
of the zoning and planning boards to serve in the event when
regul ar nmenbers are ill, on vacation or for other absences, in
addition to conflicts of interest.

C. Econom c Affairs Commttee

M. Lussi noted the economc staff’s involvenent in the variance
applications that were approved by the Agency at this neeting.
He said he | ooked forward to resum ng the series of
presentations on econom ¢ success stories for future Agency
nmeet i ngs.

d. Publ i ¢ Awar eness and Cormmuni cati ons Committee

M. Val entino reported of ongoing discussions with the Agency

Chai rwoman, Executive Director and Public Information Director
regardi ng i nproving Agency outreach. He noted a neno woul d be
forthcom ng next nonth providing nore details.

He then referred to a recent New York Tines article on the
Adi rondack Cl ub and Resort project. He described it as a well-
witten article on a conplicated and enotional subject.
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M. Valentino also reported that staff continues to work on the
2011 Annual Report, with its publication anticipated sonetinme in
Mar ch.

e. Adm nistration Commttee

Chai rwoman U rich requested nmenbers to review the Del egation
Resolution as it references individual commttees and to forward
recommendati ons for updates and corrections to her or M.

Marti no.

8. A d Busi ness/ New Busi ness

M. Mezzano reiterated a concern he expressed |ast nonth
concerning conflicts with the 2012 Agency neeting cal endar and
the need for a standardi zed neeti ng schedul e.

Chai rwoman U rich said she hoped to address such issues as the
nmeeting schedule in the comng nonths. She also referred to the
Del egati on Resol uti on which addresses Agency neeti ngs.

9. Publ i ¢ Comrent

David G bson, a partner with Adirondack Wl d, conmented on the
Agency’s approval last nonth of the Adirondack C ub and Resort
project and the Agency’'s responsibilities pursuant to the APA
Act .

Dani el Plum ey, a partner with Adirondack WIld and resident of
Keene, welconmed M. Stegemann to his position as the new

Regi onal Director of DEC Region 5. M. Plum ey al so cormended
Supervi sor Randy Douglas for ensuring the invol venent of

st akehol ders in the decisions concerning Jay, Keene and Essex
County. Finally, M. Plum ey comented on the Agency’ s past
experience wwth permts for Resource Managenent |ands and the
terms “fragnmentation” and “clustered” in relation to the

Adi rondack C ub and Resort project.

The full coments of Messrs. G bson and Pluniey are available in
t he webcast of this neeting.
http:// nysapa. grani cus. conml Vi ewPubl i sher. php?vi ew i d=2

10. Local Governnent Revi ew Board Conment

Fred Monroe, Review Board Executive Director, welconed M.
Stegemann to the Agency and expressed appreciation for his
| eadership while on the Advisory Commttee for the Northern
Forest Lands Council.
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M. Monroe commended the econom ¢ anal ysis that was part of the
permt review for the El k Lake Lodge project (2011-19),
particularly the inpact of the project on |ogging jobs on the
El k Lake property. The analysis indicated that six jobs would
be retained on the 3,000-acre parcel, or two jobs per 1,000
acres, which is within the realmof the analysis that DEC State
Forester Rob Davies stated in a recent article in which he

i ndi cated there were about three jobs on 1,000 acres. M.
Monroe noted that it was not clear to himwhether the Agency’s
econonic analysis in the permt incorporated the nultiplier
effect in ternms of the secondary jobs that are affected. He
further noted that although criticized for quoting M. Davies’
statistic of three jobs per 1,000 acres in comenting on the
proposed Finch | and purchase, the Review Board believes such
anal ysis is hel pful, and encourages consi deration of the
multiplier effect to include such secondary jobs such as
truckers, mll workers and equi pnent technicians.

M. Monroe then referred to the public comment on open space
protection. He stated that with 2.7 mllion acres of forever
wild forest preserve, 700,000 acres of conservation easenents,
and one mllion acres of Resource Managenent (42.7 acre) |ands,
the Revi ew Board believes that open space is well protected, and
that what requires protection now are the needs of the residents
for jobs, inconmes, hones and a strong econony, as Governor
Rockefeller said in 1973 when he signed the APA Act. M. Monroe
commended the Agency for recogni zing the needs of the people
wth its approval of the ACR project in January.

11. Menmber Conmment

Chai rwoman Urich formally wel comed M. Stegemann to the Agency
Board and presented himw th an APA | apel pin.

M. Valentino welcomed M. Stegemann to the Agency Board. He
then referred to broadband accessibility and noted that only 36%
of residents in the Park had reasonabl e econom c access to

br oadband. He stressed broadband accessibility as being
essential to the economic vitality of communities in the Park.

M. Thomas thanked M. Stegemann for serving on the Board. He
al so recogni zed Supervi sor Douglas for providing his community
with solid | eadership during such difficult tines.

M. Booth welconed M. Stegemann. He referred to his earlier
coments regarding stormfollow up in Jay and Keene, and
provided clarification of his coment that the Agency shoul d be
encour agi ng abatenent neasures, such as the construction of

| arger culverts, as opposed to the federal governnent’s response
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to Hurricane Katrina in the expenditure of billions of dollars
whil e putting people back in harnms way.

M. Craig welcomed M. Stegemann to the Board, and noted this
was a continual |earning process.

M. Lussi added his welcome to M. Stegemann. He commented on
how weat her has inpacted the Park and the conmmunities within in,
particul arly snowrobiling, cross-country skiing and other w nter
sports enthusiasts. A lack of snow and the warner tenperatures
this winter have taken a toll on many businesses in the Park.

M. Stegemann thanked everyone for the warm wel cone, and
expressed his appreciation for the opportunity to represent the
DEC Comm ssi oner on the Agency Board, noting it was both an
honor and a challenge. He said his experience has provided him
with an appreciation for all sides of an issue, that he enbraces
stewardship and protection of the Park and supports open

di al ogue with the goal of keeping the Park special while at the
same tinme nmaking it a vital living park for people who want to
live here. He also expressed his appreciation of Supervisor
Dougl as and the spirit, teammrk and col |l aboration that are
devel oping in both the public and private sectors.

M. Mezzano stated that as Supervisor of Lake Pleasant and with
t he substantial acreage of International Paper |lands in the
town, he was frequently in contact with M. Stegemann while at
|P. He noted that M. Stegemann’s background and appreciation
for the econony and environnment are suited to the Agency’s

St atenent of Purpose in Section 801 of the Act. M. Mezzano

t hen expressed admration for the sound | eadership denonstrated
by Supervi sor Douglas in response to the flooding events in his
town and county, noting his |eadership was indicative of many of
the town supervisors and village mayors throughout the Park. He
antici pated nore exanples of community | eaders who are

recogni zed for their |leadership abilities through future
Communi ty Spotlight presentations. In response to M.

Val entino’ s question regardi ng broadband accessibility in the
Park, M. Mezzano surm sed that an answer should not be
difficult to determ ne given the few providers. He suggested

t he Agency’'s econom c specialist mght research the question.

Ms. Martino again welcomed M. Stegemann, noting his work on the
Nort hern Forest Lands Council and her involvement wth the

advi sory group and the 10 year review. She also wel coned the
return to a full Agency agenda follow ng the previous three
nmeeti ngs dedicated to the Adirondack C ub and Resort project.
Regardi ng the broadband accessibility question, she concurred
with M. Mezzano and referred to the Adirondack Park Regi onal
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Assessnent Project (APRAP) as well as successful broadband
provi ders |i ke Dave Mason and Ji m Hermann. Ms. Martino
expressed her thanks to Supervisor Douglas for spending tine
fromhis very busy schedule to be at the Agency and share his
extraordinary storey of community | eadership.

Chai rwoman U rich thanked the Executive Director, Counsel and

t he Agency staff for their Agency neeting preparations. She

t hen advised M. Craig and ot her Board nenbers that there should
never be any hesitation to ask questions. The Chai rwoman
referred to the question of broadband. She noted her recent
travels fromwhich she returned with the mantra of trying to
further enhance pride in our woods as well as our wood products.
To that end, she suggested that broadband is not the only
solution, but rather it is part of a balance in diversification,
whi ch should also include the “3 R s”: sustainable recreation,
sust ai nabl e use of our resources, and research. She referred to
the Park as a worl d-class experinent for which research should
be fully supported and encouraged throughout. She also
suggested the “3 R s” m ght becone part of a strengthened agenda
for the Park Ecol ogy Conmttee. Chairworman U rich then called
attention to the Adirondack Research Consortiunms May neeting
and | ooked forward to Agency representation. She also referred
to a piece in the Adirondack Daily Enterprise which nentioned
Inlet’s recognition in the Guinness Book of Wirld Records as the
worl d’ s largest floating raft of kayaks with 1902 boats,
surpassing the previous record of 1619 boats held by Pittsburgh,
PA. She also noted its worthy cause for breast cancer research.

12. Adj our nnent

The Agency unani nously adjourned at 4:32 p.m

LCU: dal

Attachnent s:
Permit and Order 2010-144 (Joseph Fitzgerald)
Order 2011-19 (Elk Lake Lodge, Inc.)
Permt and Order 2002-265 (Patricia Stafford)

Leilani Crafts Urich, Chairwonan



