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Agenda for the Presentation

1. Welcome from Alliance Chairman
2. An overview of the Alliance

3. Key Projects

Community/Economic Profile
Redevelopment of Anchor Buildings
Business Capital

Social Infrastructure

Cultural Arts Initiative

4. Community Needs/Questions
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A New Local Development Corporation

4 AN

CORPORATE
TOWN CITIZENS

(through Alliance LDC)

Full partners invested in

Offers transparency,
process as well as outcome

predictability & sustainability

“ Inform and influence
revitalization based on their
corporate objectives

Builds corporate
needs and opportunities
into revitalization

Invest in initial Alliance

Potential for outsized . .
working capital

financial & public image returns




The Alliance’s Mission:

To Restore Economic Prosperity
In the Ticonderoga Region

By serving as a clearinghouse
for innovative i1deas and resources, and

A catalyst for public-private partnerships
and Investment opportunities.




The Alliance’s Strategy:

...................................................

£« Downtown historic
buildings rehabbed to
anchor artists & artisans

*  VC incubation

community ?CWIC:T ! outd
* Access/development ncent local outdoor
tour/event/learning

of God-given assets
* Fort-Town-NCCC
partnership

s
.
......................................

Entrepreneurial

businesses
Backbone

Tourist
Destination

High-Caliber

Social

Infrastructure TransP-:::-rtatmn
* Jobs outreach to Education
qualifying employers Wellness
* 4 Corners development Housing

Energy



Presenter
Presentation Notes
The Alliance is embarking on a four-part revitalization to:

Capitalize on our natural and historic assets to enhance Ti as a regional and national Tourist Destination; 
 
To strengthen our Entrepreneurial Backbone by coordinating and expending business development resources;
 
Repositioning Ti as the Regional Economic Hub for the eastern Adirondacks and Champlain Valley; and
 
Working with the Town, School, College, Hospital and other local and regional organizations to develop High-Caliber Social Infrastructure.



How 1t Works:

Framework for Public/Private Partnerships

Ti-Alliance

Local Development Corp:
Not-for profit corporation; primary
Town economic development
organization with professional staff;
issues rtax exempt bonds, borrows and
lends money; partners with private
investors

Alliance Economic
Development Partners:

Essex County IDA
TR Syndicated WSS IEDE

Montcalm St. Partnership
Pride of Ticonderoga
Ticonderoga Chamber of

Provides arms-length Commerce

. ; Provides source of
capital for TRA projects; o TMSP
self administered and capitalization; LDC

partners with .
Junded independent private These self-administered and funded

q oanizali d vide

investors org at_m,anons prov fde_
complimentary economic

development services and support

For-Profit
Subsidiary:

Investment Pool:



Presenter
Presentation Notes
The Alliance works by serving as a clearinghouse and operating as an extended enterprise for regional economic development agencies thereby providing a framework to facilitate public private partnerships





Presenter
Presentation Notes
the Heart of the Alliance
Clearinghouse for regional 



Community & Economic Profile

Overview/Introduction to Ti Useful Reference Document

o Update Demographic » For local or prospective
Statistics Previous Plans: business leaders
— Strategic Revitalization e Community Leaders and
Plan (2002) and non-profits when applying
— Town Comprehensive for grants
Plan (2006)

e Companion document to
Destination Master Plan
(2009)




Ticonderoga’s population has generally declined
since 1970. The county’s population has grown
over the same time period.

Town and County Population Growth Rates 1960-2010
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Over the past decade, Ticonderoga fared better than
some Essex County towns, but worse than several others:

Population Change in Essex County Towns: 2000-2010

Elizbaethtown
North Hudson
Newcomb
Schroon
Essex

Crown Point
Westport
Moriah
Minverva
Chesterfield
North Elba
Keene
Willisboro
Jay
Wilmington

Lewis

St Armand

TICONDEROGA -2.42% -

-20% 0% 20%




In addition to understanding historic growth patterns,
we can graph the age of the current population to
anticipate future natural growth or decline rates.

Stage 1 - expanding Stage 2 - expanding Stage 3 - stationary Stage 4 - contracting




A gquick look at Ticonderoga’s unbalanced age
pyramid helps explain the trend of population loss...
Note the high concentration of adults over 50

2010 Age Pyramid by Gender: Town of Ticonderoga
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An additional challenge facing Ticonderoga is the
Town’s low concentration of high-income households...
and its high concentration of low-income households

2000 Household Income Distribution in Town, State, and Nation
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Nonetheless, there’s great reason to be
optimistic about Ticonderoga’s future!



Of 26 New York counties located in non-metropolitan
areas, Essex County was 1 of 2 to record a real increase
In total employment between March 2011 — March 2012




Even in this period of slow recovery,
the NYS Dept. of Labor projects
strong employment growth for
several industries by 2018

Professional and Business Services (5.7%)
Accommodation and Food Services (7.0%)
Educational Services (8.0%)

Arts, Entertainment, and Recreation (9.8%)
Health Care and Social Service (16.4%)




Meanwhile, the Dept. of Labor rates employment
prospects “very favorable” for individuals
engaged In the following professions in Essex
County right now...to name just a few:

Accountants and Auditors; Aircraft Mechanics and Service Technicians; Amusement and Recreation
Attendants; Animal Trainers; Bartenders; Billing and Posting Clerks; Business Operations
Specialists; Cardiovascular Technologists and Technicians; Cashiers; Child, Family, and School
Social Workers; Childcare Workers; Clinical, Counseling, and School Psychologists; Coaches and
Scouts; Combined Food Preparation and Serving Workers; Commercial and Industrial Designers;
Compliance Officers; Computer Software Engineers; Construction Laborers; Construction
Managers; Cooks; Customer Service Representatives; Dental Assistants; Dental Hygienists;
Detectives and Criminal Investigators; Earth Drillers (Non Oil and Gas); Education Administrators;
Educational, School, Guidance, and Vocational Counselors; Eligibility Interviewers for Government
Programs; Environmental Science and Protection Technicians; Executive Secretaries and Executive
Administrative Assistants; Firefighters; First-Line Supervisors of Personal Service Workers; Fitness
Trainers and Aerobic Instructors; Food Preparation Workers; Food Service Managers; Hairdressers,
Hairstylists, and Cosmetologists; Health Educators; Heating, Air Conditioning, and Refrigeration
Mechanics and Installers; Historians; Home Health Aides; Human Resources Specialists;
Instructional Coordinators; Kindergarten Teachers; Lawyers; Librarians; Licensed Practical and
\Vocational Nurses; Maintenance and Repair Workers; Management Analysts; Medical and Health
Services Managers; Meeting, Convention, and Event Planners; Mental Health and Social Abuse
Substance Workers; Mental Health Counselors; Middle School Teachers; Network Systems and
Data Communications Analysts; Nonfarm Animal Caretakers...

Etc.




Ticonderoga has made great strides in
educational attainment.
Its workforce is more prepared than ever!

Educational Attainment in Ticonderoga
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$25,000

$22,500

$20,000

$17,500

$15,000

Meanwhile, personal incomes have risen

over the past 30 years!

Per Capita Income on the Rise in Ticonderoga
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Redevelopment of Anchor Buildings

Former Cobblers Bench & Draft
Dollar Store Buildings Redevelopment Plan
e +/-30,000 s.f.
e 24 apartments,
e 10 artist studios,

 flexible/cooperative gallery
and community space,

|° e« screen movie theater w/
retractable screens and walls
opening up community
theater and performance
space, and

e asmall restaurant/café




Business Development

Microenterprise Program

« To support existing
businesses or create new
micro-enterprise businesses

e Grants of $5-35,000 to
— Purchase Inventory

— Machinery, Furniture,
Fixtures or Equipment

— Operating Capital

— Entrepreneurial

Training/Business
Development

Next Steps

Public Hearing Thursday,
May 24 @ 6:00 PM at Ti
Community Building

Letter of Support from APA
Economic Services Unit




Physical & Social Infrastructure

Physical Infrastructure Social Infrastructure

T1 Community Facilities Plan Ongoing Initiatives

e Prepared RFQ o Letter of Support for Ti

e Reviewed & Evaluated Alternative High School
Consultants Statements of e Meetings w/ Hospital and
Qualifications other Social Service

e Set up and assisted Town w/ Organizations about future
consultants interviews of Ti

e Assist in the Development ~ * Meeting w/ Silver Bay
of Scope and about their potential

partnership with Ti and
expansion of programs into
community

e Project Management




Cultural Arts Initiative

e Purpose is to support Educators from area

cultural arts initiatives in Ti Institutions
area as a basic premise for « Fort Ticonderoga
revitalization of the e PRIDE of Ti
community. _ . .
o Ti Alumni Association
o CAIl includes a wide variety ) T! Arts

of groups, organizationsand ~ * 11 Chamber of

Commerce

Individuals in T1 area with a _ _ _
passion for cultural arts: e Ti Festival Guild

 Ti Heritage Museum
« TMSP, etc.




Promoting Cultural Events

Cultural Arts Initiatives

June speaker series .

Cultural Arts Week July 22-
29

Music Series July/August

Including:

— Adirondack Jazz Band *
(July 28)

— Lake Placid Sinfonietta
Concert (August 3) .

— Ti Community Band
(August 7)

Sponsoring Cultural Events

Lake Placid Sinfonietta
Concert in partnership with
Ti Festival Guild & St.
Mary’s Parish

Shakespeare in the Park
with Ti Festival Guild

Future Arts Walks in
conjunction w/ TMSP




Future Cultural Initiatives

e Mural Contest - Group Is planning contest to
bring art in a highly visible format to the Ti
community while adding to revitalization of
main street.

* Vacant Building Art Galleries- Work with Ti-
Arts and other artists in community to partner
with owners of vacant buildings to open
galleries in vacant spaces.

* Longer range discussion and strategy on
attracting cultural arts to Ticonderoga.




Other Initiatives
& Community Needs

Saw Mill Project
Land Use & Regulatory Is Important
People living In Park are Important Too

Small Towns need Cooperative Partnership
& Technical Assistance from APA

— Includes Land Use
— Community Planning & Capacity Building
— Community/Economic Development




Ti-Alllance

REVITALIZING TICONDEROGA

Contact us at:

(518) 565-0054
[major@ticonderoga-alliance.org
Jwoods@ticonderoga-alliance.org
emlowe@ticonderoga-alliance.org

or visit us at:
www.ticonderoga-alliance.org



mailto:jmajor@ticonderoga-alliance.org
mailto:jwoods@ticonderoga-alliance.org
mailto:emlowe@ticonderoga-alliance.org
http://www.ticonderoga-alliance.org/
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