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Chai rwoman U rich called the neeting to order at 9 a.m She
not ed the absence of Agency Menber Sherman Craig and Associ ate
Counsel Sarah Reynolds. She referred | egal questions fromthe
Board to Associate Attorney Paul Van Cott.

1. Approval of April 19, 2012 Draft Agency M nutes

On notion of M. Booth, seconded by M. Way, the Agency
unani nously adopted the Draft Agency M nutes of the April 19,
2012 neeti ng.

2. Executive Director's Report

Ms. Martino presented a report on staff activities over the past
nonth and other itens of note including:

- “Run fromthe Flies” race at John D |l on Park;

- Ham |l ton County bird watching and broadband devel opnent;

- Major broadband initiative by Devel opnent Authority of the
North Country;

- Regi onal Econom c Devel opnment Council — Agency invol venment in
project inplenentation and strategic goals;

- CGovernor’s efficiency initiative questionnaire on Agency-
specific work activity and followup list of Agency permts
and statutory tine clocks required for the processing of
conpl ete applications;

- Repl acenent of Agency’s current |IT structure with centralized
| nf ormati on Technol ogy Services to inprove government
oper ati ons;

- APA/ DEC coordi nation - stakehol der outreach and final report
to Comm ssioner and Chai rwoman planned for the fall;

- Agency Meeting Agenda - tree planting in nenory of renowned
Adi rondack Park ecol ogi st Ed Ketchl edge; review of projects
previ ously approved by Agency involving Stickney Pt. and sign
variance in Warrensburg; Comrunity Spotlight featuring Town of
Ti conder oga; potential wetland banking agreenment w th DOT.
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Chai rwoman U rich called attention to the grow ng thene of
partnering between environnmental and econom c organi zati ons.
She referred to the May 16-17 Adirondack Research Consortium
(ARC) conference and its theme “Entrepreneurshinp,
Sustainability, and the Environnent,” as well as the opening
statenent of keynote speaker Rick Fedrizi, President and CEO of
the U S. Geen Building Council, “The nost inportant novenent
forward is collaboration.”

3. Mbotion to for Executive Session

On notion by M. Way, seconded by M. Thomas, the Agency
unani nously agreed to convene in executive session for the

pur pose of discussing litigation involving the Adirondack C ub
and Resort project.

4. Motion to Adjourn into Comm ttees

On notion of M. Way, seconded by M. Stegemann, the Agency
unani nously adjourned into conmttees.

5. Earth Day/ Arbor Day Tree Pl anting

Menbers of the Agency Board, staff and the general public
gat hered on Agency grounds for a tree planting conmrenorating
Earth Day and Arbor Day and honoring Dr. Edw n Ketchl edge.

6. Communi ty Spotlight: Town of Ticonderoga, Essex County

On behal f of Supervisor Ml aney, M. Wods extended an open
invitation to the Board to visit Ticonderoga for a conmunity
forum and/ or tour of the comunity.

Janes Mpj or, Chairman of the Ticonderoga Revitalization Alliance
(Ti-Alliance) and Deputy Supervisor for the Town of Ticonderoga,
and Ti-Alliance President and CEO Justin Wods were the featured
Communi ty Spotlight speakers. They presented an overview of the
Ti-Alliance, a not-for-profit |ocal devel opnent corporation that
serves as the town’s primary econom ¢ devel opnent organi zati on.
The overview included a review of the Alliance’s mssion, its
strategy, and its role in community planning. 1In his review of
the conmmunity and econom c profile for Ticonderoga, M. Wods
cited denographics related to popul ati on, househol d and per
capita inconme, enploynent projections, and educati onal
attainment. Messrs. Major and Wod al so di scussed key projects
and initiatives including redevel opnent of downt own anchor
bui | di ngs, busi ness devel opnent, physical and soci al
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infrastructure, and a cultural arts initiative which includes a
di verse sel ection of groups, organi zations and individuals in
the area. Wth regard to | and use and regul ati on, they noted
the community’ s need for a cooperative partnership and techni cal
assi stance fromthe APA. (A copy of their presentation is
attached to the official mnutes.)

In the Board discussion that followed, M. Wods was asked how
the town bridged the gap economically between the downt own
district and the big box retail district. He responded that the
objective is to distinguish the downtown fromthe comrercial/big
box retail district by pronoting events and services that
attract people to the dowmmtown. He al so suggested that better

si gnage woul d be hel pful. M. Wods noted that significant
sprawl exists throughout the Park, and expressed the need for

i ncreased engagenent and technical assistance between APA and
communities in the Park to address such issues. He added that
devel oping a working and technical relationship with the Agency
woul d al so hel p communities to see the Agency as nore than
sinply a regul ator.

It was noted that Ticonderoga and Hague have sonme conmon
elements in terns of shared services. M. Wods agreed, and
said they were in the beginning stages of discussions wth Hague
about opportunities for partnering.

Ms. Martino noted the Agency’s econom ¢ specialist has been
provi di ng assistance to Ticonderoga in its downtown devel opnent
initiative.

M. Wods was asked if the Town had a conprehensive plan in

pl ace, and al so why an LDC format was chosen over an | DA format.
He responded that the Town adopted a conprehensive plan in 2006
and the tinme for an update was approaching. He explained his

vi gorous support for the adoption of an LDC nodel, which would
institutionalize transparency, accountability and public
reporting, and thus give the organization nore credibility. He
al so described it as an ideal situation that provided the
capacity to act locally and partner with | DA as necessary.

In response to a question about trends in school population, M.
Wods responded that based on the population pyramd in the
denogr aphi cs, the school popul ation appears to be in a decline.

M. Mnroe referred to a recent APRAP update by Brad Dake which
shows an overall decline in school popul ati ons Parkw de.
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M. Wods was asked about Antrak service and pronoting the

hi storical significance of Ticonderoga in terms of tourism M.
Whods referred to a special pronotion by Amrak for travel to

Ti conderoga. He also noted the town is | ooking at public
transit options to transport visitors via Antrak to various
destinations in Ticonderoga as well as a new branding initiative
for Fort Ticonderoga, “Anerica's Fort.”

M. Stegemann comrended the spirit and energy of Ticonderoga and
agreed that partnering with the Agency for technical assistance
coul d change the dynami cs with towns.

Chai rwoman U rich presented Messrs. Major and Whods wth a
Certificate of Appreciation for the opportunity to | earn about
the town’s goals, successes and chal |l enges, and conmended
Supervi sor Ml aney’s | eadership and support of initiatives that
benefit the Town of Ti conder oga.

7. Committee Reports

a. Regul atory Prograns Conmittee

M. Mezzano noted a status report by staff on a project for

whi ch an Agency permt was previously issued involving the 21-

| ot Stickney Pt. subdivision in the Town of Franklin, Franklin
County. Staff followup reveal ed that overall the project has
nmet Agency expectations, and has exceeded themin some respects.

b. Regul at ory Prograns/ Park Ecol ogy Conmittee

Messrs. Mezzano and Val enti no commended the presentation by Ed
Frantz of DOT and Agency staff on the concept of a wetland

m tigation banki ng agreement between NYS DOT, APA and US Arny
Corps of Engineers for DOT activities in the Park. M. Mezzano
sai d Board nenbers appeared to be supportive of the concept and
| ooked forward to nore information.

C. Publ i ¢ Awar eness and Cormmuni cati ons Committee

M. Valentino reported on the Commttee’s discussion of
foundation topics as well as information topics for future
Agency neetings. The list of topics will be further refined as
per the Commttee di scussion.

d. Par k Ecol ogy Conmittee

M. Val enti no comrended an update provided by APIPP staff on
APl PP/ Adi rondack PRI SM and the | atest devel opnents affecting
i nvasi ve speci es nmanagenent in the ParKk.
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M. Booth suggested there could be potential inplications in
ternms of invasive species affecting small wetland areas that do
not nmeet the Agency’s definition of a jurisdictional wetland due
to their small size and no free interchange of water.

e. Legal Affairs Commttee

M. Way noted staff review of jurisdictional stats as well as a
bri ef update on the status of Agency Departnental Bill S. 6718,
whi ch proposes changes to Section 809 of the Act.

f. Econom c Affairs Commttee

M. Lussi expressed his appreciation to Devel opment Authority of
the North County Executive Director Janes Wight, for his
informative presentation on the devel opnent of broadband
infrastructure across the northern portion of the Park.

g. State Land Committee

M. Booth noted DEC staff’s presentation on the public conment
draft of the Taylor Pond unit plan.

8. I nteri m Reports

The Enforcenent, Adm nistration, Local Government Services and
Park Policy and Planning comrittees did not neet this nonth.

Mont hly activity reports for certain conmttees were included in
the mailing.

a. Local Governnent Services Committee

On a notion of M. Lussi, seconded by Ms. Scozzafava, the
Comm ttee voted unani nously to approve the April 19, 2012
committee m nutes.

b. Park Policy and Planning Comm ttee

On notion of M. Booth, seconded by M. Thomas, the Conmittee
unani nously approved the April 19, 2012 conmttee m nutes.

9. Local Governnent Revi ew Board Conment

Revi ew Board Executive Director Fred Monroe spoke about a
probl em facing wetland restoration projects involving forest
preserve | ands, and the need for a constitutional anmendnent. He
referred specifically to the West Brook conservation project in
Lake Ceorge as a good exanpl e.
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M. Monroe also noted the need for a grant programto hel p ease
the financial strain placed on |ocal governnents and | ake
associations in conbating mlfoil.

10. Menmber Conmment

M. Val entino comrented on the ARC conference, noting Dan
Spada’s re-election as president and C arkson University
President Tony Collins’s statenment that “...Broadband is the
equal i zer of the world.” M. Valentino also conmented on the
conti nued operation of coal-fired power plants with no pollution
controls in the Mdwest. He noted his recent trip to Budapest
and Prague where they are facing the sanme problemas towns in
the Park in terns of their young people |leaving the area for
nore attractive jobs.

Ms. McCorm ck appl auded and encouraged conti nued cooperation
anong state and federal agencies by respecting each other’s
expertise and authority and avoiding duplication of efforts.
She al so commended the Community Spotlight presentation on the
Town of Ti conderoga.

Ms. Scozzafava noted the Governor’s announcenent of a $40
mllion conpetitive grant fund for | ocal governnents that have
denonstrated recurring savings for taxpayers from streanl i ned
operations and innovative cost-cutting projects. Additional
information is available on the Departnent of State website at
www. dos. ny. gov/ fundi ng/ .

M. Thomas comrented on the conplexity of the Taylor Pond draft
unit plan. He commended the broadband and Ti-Alliance
presentations, and | ooked forward next nonth to a staff
presentation on review requirenents for Agency-approved | ocal

| and use program anendnents in preparation for upcom ng naj or

| ocal program anendnment requests.

M. Booth said he appreciated the review of the Stickney Pt.
subdi vi sion, and | ooked forward to future review of approved
projects. He also expressed ni xed feelings about overal
efforts to control invasive species, and encouraged staff to
tal k about efforts by other jurisdictions outside the Park,
particularly downstate, to address the problem

M. Way commented on the review of Agency-pernmitted projects
and encour aged sel ection of projects that were controversial at
the tinme of approval.
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M. Lussi encouraged the invol ved agencies to pursue the

i npl enentation of the wetlands mitigation banking agreenent. He
al so commended DOT’ s response to the public appeal for

additional wdth for bike traffic on portions of State Route 86
bet ween Ray Brook and North El ba.

M. Stegemann appl auded t he commobn sense approach to DOT’ s

deci sion regarding the bike lane. Referring to the Ti-Alliance
di scussi on, he was encouraged by the desire to act both
environnental ly and econonmically. He also urged people to think
outside the box with respect to the Regional Econom c

Devel opnment Council foruns that are being schedul ed over the
sunmer .

M. Mezzano noted a simlar issue in Lake Pleasant with respect
to pedestrian traffic and the difficulties encountered in
convincing DOT to provide for a pedestrian |ane. Regarding
Stickney Pt., he noted the Travaglini (2011-182) project |ast
nmonth was the inpetus for the discussion this nonth.

Ms. Martino acknow edged the Board s comments about review ng
previously permtted projects. She commented on the Stickney
Pt. project as it exists today and on the inportance of seeing
that the project can be done the right way through working with
t he applicant and through permt conditions. M. Mrtino also
commented on the APIPP presentation and remarked on the

ent husi asm of the enpl oyees. She noted the Ticonderoga
community revitalization work and the recognition of the Fort’s
hi storical value in promoting tourism She also referred to the
wet |l ands m tigation banking agreenent and the benefit of
presenting the concept for the Agency’s consideration prior to
action.

Chai rwoman Urich called attention to Ed Frantz’ s remark about
bei ng caught between policy and science, and the inportance of
science driving policy. She called attention to an upcom ng
talk on May 29, 1-3 p.m, at APA offices in Ray Brook, which
wi || focus on cohousing and “intentional communities” which
offer an alternative for single fam |y homeowners in the Park
who find life isolating or for those who are unable to find
housing. The talk will be streaned |live online at

http:// nysapa. grani cus. conl Vi ewPubl i sher. php?vi ew i d=2.

Chai rwonman U rich noted that the ADK Futures mappi ng and

vi sioning work, by Jim Herman and Dave Mason on behal f of Common
Ground Alliance, will be the focus of a report to be presented
to the Alliance on July 18 in Long Lake. She al so noted the

i nportance of events such as the Greenbuild Internationa
Conference and Expo, to be held in San Francisco in Novenber.
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11. Adj our nnent

The Agency unani nously adjourned at 5:20 p.m

LCU TDM dal

Attachnment:

Community Spotlight Presentation on Town of Ticonderogal/
Ti conderoga Revitalization Alliance

Leilani Crafts Urich, Chairwonan



