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Chai rwoman U rich called the neeting to order at 9:05 a. m

1. Approval of August 16, 2012 Draft Agency M nutes

M. Booth noved and M. Thomas seconded Agency adoption of the Draft
Agency Meeting M nutes of August 16, 2012.

Prior to voting, Chairwonman U rich requested anmendnent of the
mnutes to reflect that the Agency did not take any action while
convened in executive session. She then called the question.

The notion by M. Booth, seconded by M. Thomas, as anmended by
Chai rwoman U rich, passed unani nously.

2. Executive Director's Report

Prior to the Executive Director’s report, Chairwoman Urich
recogni zed staff The WIld Center in Tupper Lake, as well as
scientists and educators, who worked together to create a Youth
Cimate Sunmt. The Youth Cimate will be in its fourth year this
fall.

Ms. Martino presented a report on staff activities over the past
month, as well as other observations and itens of note, including:

-  Perspectives defined by experiences and the ongoi ng public debate
about the Agency’'s role. There is the view of those who think
t he Agency does not do enough in terns of environnental
protection, and the contrary view of those who think the Agency
does too much. In the mdst of this inportant ongoing public
di scussion, the Agency continues to work;

- Achieving the Agency’s mssion for the protection of public and
private lands in the Park, which involves a |arge volune of daily
interaction with the public in ternms of permtting, enforcenent
and jurisdictional inquiries, while noving human comunities
toward greater sustainability;

- FEfficiency inprovenents and transparency in Agency worKk
processes;
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-  The inportance of regulatory revision in acconplishing the
Agency’s m ssion along with constructive public input as to how
regul atory reformcan evolve to best serve the interests of the
Park and its communities;

- Message from publisher Tom Wodnan in the Septenber/ Cctober issue
of Adirondack Explorer, “W can disagree on land acquisition in
t he norning, but work together to fight invasive species in the
afternoon,” an inportant evol ution from Agency Chair Ross
Whal ey’ s observation that, “we would rather fight than win.” The
nmessage of how we cone together to address invasive nmanagenent
represents an inportant alignnment with how to best address the
crises that are energing in this region related to the nmanagenent
and controls of invasives;

- Agency invol venent in addressing aquatic invasive species
i ncl udi ng Rapi d Response Task Force, Lake Chanpl ain Basin
Program |Invasive Species Council, and work with communities and
| ake shore associations involved in invasive controls;

- Addressing aquatic invasive species and the interplay of
managenent approaches, fundi ng needs, costs, and permtting;

- Lake CGeorge Park Comm ssion request for Lead Agency status on the
adoption of a Strategic Action Plan for Aquatic |Invasive Species
Spr ead;

- Presentation by Dave Wck of Lake George Park Conm ssion,
schedul ed for the October Agency neeting, to provide detailed
overvi ew of aquatic invasive species spread in Lake George and
how t he Agency has engaged with LGPC and the Fund for Lake George
internms of permtting Asian Clamtreatnents;

- Staff update at Septenber Agency neeting on an Agency-approved
project involving the first-tinme use of Renovate in Lake Luzerne;

- State of the Lake and Ecosystem | ndicators Report, conpiled by
t he Lake Chanplain Basin Program containing information on the
heal th of Lake Chanplain and tracks progress on | ake conditi ons;

- Agency participation in the Construction and Permtting Work
G oup, chaired by Al phonso David of the Governor’'s Ofice, which
is part of a statewide effort coordinated with the State’s
Regi onal Econom c Devel opnent Councils. The Agency shared
information about its | and use regul ations and a wetl and banki ng
programcurrently in devel opnent w th DOT;
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- Ongoing dialogue with DEC to address efficiencies, opportunities
for data tracking with ESD, and technical training opportunities
for communities in the Park with DOS. A draft APA-DEC efficiency
report has been devel oped, which will be reviewed by Agency and
DEC staff, followed by additional stakehol der involvenent before
subm ssion to the Comm ssi oner and Chai rwonman;

- The inportance of the visit by Basil Seggos of the Governor’s
Ofice to the Agency Board s August neeting and his statenent
t hat the Adirondack visioning work of Jim Hernman and Dave Mason
was representative of the big thinking encouraged by CGovernor
Cuono.

Ms. Martino announced the appoi ntnent of Matt McNanmara to
Envi ronnmental Program Specialist 1 on August 20. Chairwonman U rich
presented M. MNamara with an APA | apel pin.

Ms. Martino then referred to a recent story in the Septenber/Cctober
2012 issue of Adirondac nmagazi ne about the evolution of the Summer
St ewardship Programin the Adirondacks. The article included a
phot o of Agency staff nenber Kathy Regan and her nentor, Edw n

Ket chl edge.

Chai rwoman U rich spoke of the high | evel of concern over invasive
species, particularly in Lake George. She also referred to a recent
paddl e of the Mbose River, organized by CAP-21, in which she and M.
Val entino participated. She conplinmented Hilary Smth of APIPP for
provi di ng an educational experience in invasive species.

The Chai rwonan di scussed a new perspective of our children, |ike M.
Martino’ s daughter, doing international work around the gl obe and
tal ked about their need for safety. She expressed concern about the
recent international violence against an Anerican diplomat. The
Chai rwoman noted how sone see the Adirondacks as a place “to fight,”
and said this is no longer the place. The Chairwoman al so stated
her appreciation for the privilege to express civil discord and

di sagreenent in the United States and in the Adirondacks.

M. Booth referred to the invasives issue and asked if the strategy
for the future is managenent rather than eradication, as with the

| anprey issue, which has becone a managenent program over the |ong
term

Ms. Martino responded that the proliferation of the Asian clamin
Lake Ceorge is forcing a |larger discussion about invasives. She
acknow edged the difficulties associated with eradicati on,
suggesti ng a nmanagenent strategy, and noted that cost is also a
maj or factor. Chairworman U rich added that the strategy woul d al so
depend on the invasive invol ved.
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M. Val entino added that the institutional disconnect also plays a
part. Wth the discovery of a new invasive, an initial infusion of
funding would help to prevent wi despread distribution.

Chai rwoman U rich noted that opportunity still exists in certain
situations, depending on type and extent of the invasive. She
referred to work with DOT and county hi ghway departnents to address
terrestrial invasives.

M. Craig expressed his concern about the potential inpacts of

i nvasives on |arge swaths of forest and the anticipated Article XIV
i ssues associated with Forest Preserve |lands. He noted there was an
opportunity to be proactive in that regard.

Chai rwoman U rich expressed her appreciation for the Invasive

Speci es Council, which has a statew de focus. She al so noted that
whi |l e progress has been nade in terns of transportation of firewood
within the Park, there is still nuch nore to be done.

M. Stegemann identified firewod as a nmajor attraction of invasives
and stressed the inportance of regular firewod inspections at state
canpgrounds to prevent the spread of invasives. He added that

coordi nati on anobng agencies is extrenely inportant and that the
presence of invasives is grow ng, underscoring the inportance of
bot h enforcement and educati on.

Ms. Martino recalled a past presentation to the Agency by Rob Davies
at DEC about energency responses related to Forest Preserve issues,
and she suggested a followup presentation at a future neeting.

Chai rwoman U rich suggested that sinple coordination efforts can
help to slow the spread of invasives; for exanple, the State of
Vernont’ s distribution of a map show ng boat washes throughout the
st at e.

In followup to M. Craig’'s conment, M. Lussi encouraged an
aggressive and proactive approach to addressing the invasive threat
to state forest preserve lands. \Wile he acknow edged the
protections provided by forest preserve |law, at the sanme tine he
advocated for the harvesting of forest resources affected by

i nvasi ves, taking advantage of an opportunity while at the sane tine
avoi di ng waste of resources.

Chai rwoman U rich expressed her appreciation to Town of Inlet
Supervi sor John Frey for the opportunity to join in their
groundbr eaki ng for the new wastewater treatnent plant.
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3. 2013 Agency Meeting Cal endar

On notion of M. Valentino, seconded by M. Mezzano, the Agency
unani nously adopted the 2013 Agency Meeting Cal endar that was
included with the mailing. A copy of the final 2013 neeting
calendar is attached to the official mnutes on file at the Agency.

4. Mbtion for Executive Session

On notion of M. Valentino, seconded by M. Mezzano, the Agency
unani mously voted to convene in executive session during the lunch
break for the purpose of discussing litigation matters involving the
Adi rondack C ub and Resort and the Dougl as Corporation.

Ms. Martino noted her recusal fromthe executive session regarding
t he Douglas matter.

Chai rwoman U rich acknow edged Ms. Martino’ s recusal.

5. Motion to Adjourn into Commttees

On notion of M. Thomas, seconded by M. Valentino, the Agency
unani nously adjourned into commttees at 9:40 a. m
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1. Report on Executive Session

Chai rwoman U rich reported that no action was taken during the
executive session held on the previous day.
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2. Committee Reports

a. Regul atory Prograns Conmittee

(1) 2010-71, New York RSA No. 2 Cellular Partnership
d/b/a Verizon Wrel ess

The matter involves a tel econmunications tower greater than 40 feet
in height in the village of Port Henry in the Town of Mboriah, Essex
County.

M. Mezzano reported that the Commttee voted unaninously to nove
the project to the Agency for approval. He called attention to
m nor changes to the draft permt following the Cormittee vote.

M. Weber reviewed the changes to the findings on pages 6 and 8 of
the draft permt, and noted they were based on new i nformation
provi ded by the project sponsor.

Prior to noving the project to the full Agency for approval, M.
Mezzano queried Conmmittee nenbers as to whether or not the
subsequent revisions raised any questions or affected their votes.
No questions were raised and the Conmmttee vote stood as reported.

M. Mezzano then noved the project to the Agency Board for approval.
M. Lussi seconded the notion, which passed unani nously.

(Chai rworman U rich, Menbers Booth, Craig, Lussi, Mezzano, Thonas,
Val entino, and DEC Desi gnee Stegemann voted in favor of the notion.)

A copy of the Project Permt as approved by the Agency is attached
to the official mnutes on file at the Agency.

(2) 2009-256, Town of Lake Luzerne

M. Mezzano commended the staff update on the Town of Lake Luzerne
project involving the chem cal treatnent of Lake Luzerne to control
Eurasian waterm | foil, for which an Agency permt was issued in
February 2010.

b. Local Governnent Services Committee

(1) Town of Day Local Land Use Program Amendnent

On notion of M. Thomas, seconded by M. Craig, the Agency

unani nously approved the Town’s proposed program anmendnent i nvol ving
the conplete repeal and replacenent of the existing Zoning Law and
Subdi vi sion Law. (Chairworman U rich, Menbers Booth, Craig, Lussi,
Mezzano, Thomas, Val entino, and DEC Desi gnee Stegemann voted in
favor of the notion.)
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A copy of the Resolution as approved by the Agency is attached to
the official mnutes on file at the Agency.

C. Park Policy and Planning Comm ttee

M. Booth conplinented the presentation on the Adirondack
Partnership Recreation Wirk Group Initiative and di scussi on about
successful devel opnent related to inproving tourismin the Park.

d. Economic Affairs Commttee

M. Lussi noted the Commttee’s approval of the mnutes of its
August neeting, as well as an informative presentation by Donna
Wadswort h of International Paper’s Ticonderoga MII.

e. State Land Comm ttee

M. Booth conmended the DEC staff overview of the State s recent
acquisition of primarily Finch, Pruyn | ands through The Nature
Conservancy, as well as their presentations on a proposal for a

m nor anendnent to the Watson’s East unit plan and inpl enmentation of
the St. Regis Canoe Area unit plan.

M . Booth advi sed board nenbers to bear in mnd Agency staff’s
comment that with any unit nanagenent plan there are a nunber of
t hi ngs that have not been done.

Chai rwoman U rich acknow edged M. Booth’s advice, and noted there
is need for additional resources at DEC and the Agency to properly
care for the Adirondack Park.

f. Publ i ¢ Awar eness and Conmuni cati ons Commttee

M. Val entino appl auded the inpressive and informative presentation
by Dr. Jodi H Ity of the WIldlife Conservation Society on clinmate
change in the Adirondacks.

3. | nteri m Reports

The Par k Ecol ogy, Legal, Enforcement and Adm nistration commttees
did not neet this nonth. Monthly activity reports for several of
these commttees were included in the mailing.

4. New Busi ness

In response to a question fromM. Craig regarding current Agency
j ob postings, Ms. Martino discussed the procedural aspects of the
Counsel and Assistant Director of Regulatory Prograns positions.
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5. Publ i ¢ Comment

Dani el Plum ey, representing Adirondack WIld, noted the upcom ng
“Stewarding the WId Adi rondacks” wor kshop schedul ed for Novenber 3
and 4 at Paul Smths VIC. He also commented on the recent Finch
Pruyn/ Nat ure Conservancy | and deal and subsequent cl assification and
uni t managenent planni ng process.

M. Plum ey’ s coments are avail able in the webcast of this neeting:
http:// nysapa. grani cus. conml Vi ewPubl i sher. php?vi ew i d=2

6. Local Governnent Revi ew Board Conment

Revi ew Board Executive Director Fred Monroe commented on the Finch

Pruyn land deal. He reiterated the Review Board's opposition to the
State’s fee acquisition of productive forest |ands and comrented on
the negative inpacts that the acquisition will have on the forest

products industry and the involved communities. He urged the Agency
to consider ways to mtigate inpacts in working through the
classification and unit managenent planni ng processes.

He al so stated that both the forest products industry and
comunities wll be negatively inpacted by this acquisition. He
stressed the inportance for the Agency to consider ways to mtigate
the inpacts to the econony and the forest products community and to
the loss of tax base, in working through the classification and unit
managemnent pl anni ng process for these |ands, particularly in terns
of access and preserving building rights.

7. Menmber Conmment

M. Valentino called attention to the broadband initiative,
requested visuals on the Finch | and deal, and spoke about invasives,
the strategic disconnect, and the need for a new |l aw to di scourage
the transport of invasives fromone body of water to another. He

al so suggested DEC be designated as the | ead agency in the state to
coordinate all efforts concerning invasives.

M. Thonmas said he | ooked forward to a better definition of the
Finch Pruyn land transfer in the near future.

M. Mezzano requested that staff provide an update at an upcom ng
neeting on the status of recent |egislation which prohibits the sale
and/or transport of aquatic invasive species.

M. Stegenmann enphasi zed the significance of the invasives issue at
DEC. He commented on the Finch Pruyn |land deal and the Departnent’s
advance preparation while respecting the established process for
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classification of Forest Preserve |ands. He also noted the IP
presentation, illustrating the interaction of econony and
environnment in the Park, and consistency with the Agency’s m ssion.

M. Lussi conmended the State of the Lake report on the Lake
Chanpl ai n Basin Program particularly its content on climte change,
hi storical references, and what people can do individually to

i nprove water quality and environnental health.

Chai rwonman U rich concurred and suggested adding a hyperlink to the
report on the Agency website.

M. Craig noted he had been reflecting on wilderness lately in the
wake of an article by Joe Hackett in the Adirondack Daily Enterprise
about the differences in personal perspectives of w | derness.

M. Booth conmended the I P presentation, and noted that as a big
enployer, IPis critical to the Adirondacks. He also referred to
the differences in perspectives between big conpanies and snal

busi nesses in the Adirondacks. M. Booth commented on gl obal
climate change and was encouraged by the country’s ability to nake
strategic choices to get out in front. He also expressed confidence
in Anerican industry’'s ability to find innovative answers and
alternatives. M. Booth also comented on the need to inprove

di al ogue between the scientific conmunity and the public, and the
Town of Day’s abandonnent of the term*“half streets.”

Ms. Reynol ds provided follow up to previous coments regardi ng the

| nvasi ve Species Law. She advised that the | aw has passed and
essentially directs DEC, in cooperation with the Departnent of
Agriculture and Markets, to conme up wth regulations limting both
the transport and the sale of invasive species, by Septenber 1

2013. The |l aw contains broad wording as to what should be regul ated
and certain considerations wll likely be addressed through the
regul ations. Al so, the | aw contains an enforcenent provision that
provi des for fines.

Ms. Martino conmrented on habitat connectivity and the Agency’s re-
engagenment with representatives fromthe Al gonquin Park in Canada.
She noted there is a high level of interest in connecting the two
parks in ternms of wildlife connectivity. M. Martino al so comment ed
on the anticipated Finch | and acquisition and subsequent
classification process. She noted the classification process for
State Forest Preserve |lands is addressed in an MOU between APA and
DEC, and involves the revision of the State Land Master Plan and the
approval of the Governor. She discussed the Agency’'s role as |ead
agency in the SEQRA process, the establishnment of alternatives, and
t he need for public input through public hearings that will be
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conducted by the Agency in locations around the state. M. Martino
al so advised that future ability to travel to the site would likely
be part of a process for Board deliberations, with engagenent of the
Board consistent with the OQpen Meetings Law.

Chai rwoman U rich spoke to the need for inproved public education
and interaction between the scientific community and the public.

She suggested the role of the Agency in |ooking at the full picture,
and acting as a connector to bring together the scientific, tourism
econoni c, and educational comrunities to ask questions in search of
better solutions. She referred to the discussion on Thursday
regardi ng sustai nabl e tourism devel opnent in the Park, and noted
that quality schools and healthcare facilities are major

consi derations for people who are contenplating relocating their
busi nesses and famlies to the Park. Quality nedical facilities are
al so inportant for tourismand recreation destinations.

8. Adj our nnent

The Agency unani nously adjourned at 12:30 p. m
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