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M E M O R A N D U M 
 

 
TO:  Terry Martino  
 
FROM: Jim Connolly 
 
DATE: November 5, 2012 
 
SUBJECT: Highlights of Planning Division Activities for  
  October 2012 
 
 
REGIONAL PLANNING 
 
Meeting with Adirondack Powder Skier Association 
On October 16, Agency Planning Director and Economic 
Development Specialist participated in a meeting with Ron 
Konowitz of the Adirondack Powder Skier Association.  The 
meeting was also attended by Jim McKenna, Executive 
Director of the Regional Office of Sustainable Tourism in 
Lake Placid.  The Powder Skier Association has requested 
consideration for revisions to DEC trail maintenance 
policies to address safety concerns and trail maintenance 
needs of back country skiers.  Backcountry ski trails often 
need to be maintained to different dimensions (width and 
height) than regular hiking trails.  User conflicts can 
also occur on steep sections of trails used by both skiers 
and snowshoers.  Backcountry skiers are also seeking 
increased maintenance & blowdown removal from glade areas 
above tree line.  Mr. Konowitz was encouraged to make a 
presentation at a future meeting of DEC's Forest Preserve 
Advisory Committee to allow for constituent group input and 
reaction to his proposals.  Agency staff committed to 
continued discussion with his organization, other 
constituent groups and DEC staff.  DEC and APA staff have 
scheduled a meeting with representatives of the group on 
November 9 for further discussion. 
 
Forest Preserve Advisory Committee Meeting 
On Friday, October 26, Planning Director Jim Connolly 
attended the Forest Preserve Advisory Committee (FPAC) 



Memo to Terry Martino 
November 5, 2012 
Page 2 
 
meeting in Raquette Lake.  DEC staff conducted a site visit 
to a new snowmobile community connector trail for FPAC 
members.  The trail will eventually provide a connection 
between Inlet and Raquette Lake through the Moose River 
Plains Wild Forest.  The trail is being constructed under 
revised guidance for snowmobile construction and 
maintenance which the Adirondack Park Agency Board 
determined to be consistent with the State Land Master Plan 
(SLMP).  Current guidelines stress the use of trail 
building techniques although they do allow use of 
mechanical equipment such as a moderately sized excavator 
to remove or bury boulders, and to create bench cuts and 
water bars to improve trail drainage.  After the field 
trip, FPAC members met to discuss other Forest Preserve 
topics, including the status of acquisition of former 
Finch-Pruyn lands, land transfers in Raquette Lake which 
were subject to a previous Article XIV amendment to allow 
for the hamlet water supply and the status of unit 
management plans in the Adirondack and Catskill Parks.  
Steve Signell from SUNY-ESF's Huntington Forest facility 
gave a presentation on improving efficiencies in compiling 
trail data into Excel spreadsheets and making the 
information available to planners and communities through 
an on-site web portal.  
 
Adirondack Partnership Recreation Planning Workgroup 
On October 19, Agency Planning Director Jim Connolly and 
Special Assistant for Economic Affairs Dan Kelleher 
attended a meeting of the Adirondack Partnership Recreation 
Work Group held in Lake Placid. The work group is 
developing a recreation plan which will integrate public 
and private recreation opportunities in the Park. The group 
has already submitted a project to the North Country 
Regional Economic Development Council which has been 
identified by the Council as a "priority project". The 
project proposal involves an integrated web data base and 
web portal which will link all local, regional and State 
recreational information. The group is also developing a 
planning report and recommendations for the Park which will 
be submitted to the Regional Council in early 2013.    
 
The Recreation Planning Workgroup is also setting up 
meetings with municipal officials to determine what the 
recreation needs of these communities are and what 
infrastructure and business assets are necessary for the 
communities to utilize recreation as an economic driver.  
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There are currently two meetings set up for November 8.  
The first will include the supervisors of Newcomb (Essex 
County), Indian Lake (Hamilton County), and Long Lake 
(Hamilton County).  The second meeting will include 
officials from Minerva (Essex County) and North Hudson 
(Essex County).  It is important to note these are the five 
communities most impacted by the recent Finch Pruyn land 
acquisition.  Agency Special Assistant for Economic Affairs 
will be in attendance at these meetings. 
  
Hamlets 3 
Planning Director Jim Connolly, Special Assistant for 
Economic Affairs Dan Kelleher, and Environmental Program 
Specialist Robyn Burgess met with the Advisory Committee of 
phase 2 of the Hamlets 3: Planning for Smart Growth and 
Expansion of Hamlets in the Adirondack Park project.  The 
goal of the project, which is being funded through a NYS 
DEC smart growth grant, is to introduce the hamlet 
expansion model, developed in phase 1, to additional Park 
communities and to train local government officials on 
hamlet revitalization processes.  The Agency will provide 
support to the project through its Planning and Economic 
Services units.     
 
Meeting on Remsen/Lake Placid Travel Corridor Unit 
Management Plan 
On October 22, Planning Director Jim Connolly met with 
Adirondack North Country Association Board member Jim Ellis 
to discuss the Agency's role in possible future updates to 
the Remsen/Lake Placid Travel Corridor Unit Management Plan 
(UMP).  The Travel Corridor UMP and the Remsen/Lake Placid 
Railroad have been a source of contention between local 
"rail-to-trail" advocates and organizations such as “Next 
Stop! Tupper Lake” which have been working towards 
improving and expanding use of the railroad as a tourist 
excursion line.  Proponents of the railroad also hope to 
expand use of the railroad for freight or passenger use.  
Several towns have recently passed resolutions requesting 
DOT, as lead agency, to re-open the UMP, which was approved 
by DOT and DEC in 1996, for updating and possible amendment 
of its proposals.  As of 1996, the plan concluded that full 
realization of the travel corridor's potential was to allow 
rail use to expand over time over the full length of the 
corridor while allowing and encouraging compatible 
recreational trail uses in appropriate locations.  State 
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and Federal funds have been awarded to create a 
recreational trail between Lake Placid and Saranac Lake.   
 
Agency staff have begun preliminary review of "Phase 2" of 
the project between Ray Brook and Saranac Lake.  The main 
focus of the discussion with Mr. Ellis was to provide him 
with background on the role of APA in UMP review should DOT 
decide to re-open the current UMP for public discussion.  
It should be noted that the North Country Regional Economic 
Development Council has endorsed continued improvement of 
the rail line for future freight or passenger use. 
 
Adirondack Wild Stewardship Conference 
On November 3, Agency staff participated in a series of 
discussion panels at a workshop on Park Stewardship 
sponsored by Adirondack Wild.  The workshop was held at the 
Paul Smiths College Visitors Interpretive Center.  APA 
Senior Natural Resource Planner Kathy Regan spoke about her 
involvement in establishing the Summit Stewards program 
which educates hikers and works to protect and restore 
sensitive alpine flora in the High Peaks.  Dan Spada, the 
Agency's Supervisor for Resource Analysis and Scientific 
Services provided background on APA partnerships with a 
variety of organizations including DEC, EPA, Wildlife 
Conservation Society, Adirondack Park Invasive Plant 
Program and the Adirondack Research Consortium.  APA 
Planning Director Jim Connolly spoke about planning 
initiatives to improve stewardship and collaboration on 
Park issues, including the Common Ground Alliance, 
Adirondack Futures project, NYS Open Space Plan, Unit 
Management planning, and the Adirondack Partnership 
recreational planning initiative.  The keynote speaker for 
the program was Curt Stager, Paul Smiths College professor 
and author of Deep Future: The Next 100,000 Years of Life 
on Earth.  Dr. Stager emphasized the importance of adaptive 
change to resource management and stewardship during a time 
of ongoing and potentially increasing human impact on the 
environment. 
 
STATE LAND & UMP REVIEW ACTIVITIES 
 
State land and RASS staff conducted field assessments of 
Lyon Pond (Five Ponds Wilderness) and Sunshine Pond 
(pepperbox Wilderness) to determine jurisdiction for liming 
proposal.  
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State land staff reviewed the new snowmobile trail 
construction in the Moose River Plains Wild Forest to 
determine compliance with the snowmobile guidance. 
 
State land staff met with Legal and Regulatory staff 
regarding Bicknell Thrush on Blue Mountain in the Blue 
Mountain Wild Forest. A permit is being drafted for a 
telecommunication tower and guidance was sought to minimize 
potential conflicts with the rare species. 
 
State land staff reviewed a JIF for dam reconstruction on 
Taylor Pond in the Taylor Pond Wild Forest. A wetland 
permit will be needed. 
 
State land staff reviewed wetland information gathered by 
RASS staff for trail work proposed in the High Peaks 
Wilderness. 
 
State land staff reviewed updates made to the Grasse River 
Wild Forest UMP Team Draft. 
 
State land staff reviewed firewood storage building 
locations for four DEC Campgrounds in Region 5. 
 
State land staff reviewed the Team Draft UMP’s for 
Hurricane Mountain Fire Tower Historic Area and St. Regis 
Fire Tower Historic Area. Informal comments were shared 
with DEC. 
 
State land staff reviewed a proposed new septic field 
location for the Sacandaga Campground. 
 
State land staff represented the Agency at a New York State 
Scenic Byways meeting in Albany. 
 
State land staff met with DEC staff at the proposed new 
location for the Gulf Brook lean-to in the Hurricane 
Mountain Wilderness. 
 
State land staff reviewed a JIF for a replacement 
snowmobile bridge in the White Hill Wild Forest. The 
project is non-jurisdictional. 
 
State land staff reviewed a draft General Permit for 
aquatic invasive species management. 
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State land staff met with a class from Paul Smith’s College 
to discuss climbing anchors in Wilderness. The class may be 
conducting or designing an inventory, as recommended in 
several UMP’s. 
 
State land, Legal, regulatory, and economic staff met to 
discuss a pre-application for a parallel trail along the 
Remsen - Lake Placid Travel Corridor from Ray Brook to 
Saranac Lake. State land staff reviewed the 1996 UMP for 
this corridor. 
 
State land staff prepared a presentation for a Stewardship 
Conference organized by Adirondack Wild: Friends of the 
Forest Preserve. 
 
Staff completed historic resource reviews as part of NYS 
Historic Preservation Act for several projects including 
the Essex County Emergency Communications Project and 
projects in Westport, Jay, Harrietstown, Webb, and 
Wilmington.  
 
State Land staff assessed and reviewed the Saranac Lakes 
Wild Forest UMP.  Staff met with the DEC planner for 
Saranac Lakes Wild Forest UMP to review proposals outlined 
in the plan.  Staff assessed facility conditions in the 
field as part of the review of the Saranac Lakes Wild 
Forest UMP.   
 
Staff completed review of a proposed snowmobile trail 
construction work plan in the Wilmington Wild Forest 
including a field visit to the site and meeting with DEC 
staff.  
 
Staff attended meeting with staff from DEC and the US Army 
Corps of Engineers as part of the proposed Second Pond 
Intensive Use Area UMP. 
 
Staff attended meeting with DEC staff regarding planning 
and design standards for primitive campsites on the Forest 
Preserve.   
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CARTOGRAPHY AND INFORMATION ANALYSIS  
 
GIS Agency Program Administration – Agency staff 
volunteered in the wake of Hurricane Sandy to provide GIS 
assistance to the NYS Division of Homeland Security and 
Emergency Services. Assistance was not requested. Staff 
remain on a stand-by list. 
 
GIS Analysis – Staff did a GIS analysis to identify 
highways in the Park that are adjacent to Forest Preserve. 
 
GIS Consultation – Staff prepared a presentation for the 
NYS State Data Center Affiliate Meeting in Albany. The 
meeting was canceled due to Hurricane Sandy. The 
presentation covered staff’s GIS analysis of US Census data 
estimates for the Adirondack Park. 
 
GIS Hardware/Software Management/Data – Staff edited custom 
software code and updated web 
mapping services for advanced 
search capabilities in the Lookup 
System 2 Mapping Application. 
Agency staff can now search 
parcels by highest taxable use 
classification or various Census 
factors. Spatial relationships 
can also be performed by staff 
using this tool. For example, 
staff could find the US Census 
population and number of housing 
units within X miles of “Large 
Retail Food Stores” in a given 
study area and export the results 
to a spreadsheet.  
 
GIS Hardware/Software/Data Management – Staff edited 
software code for Lookup System 2 to publish Agency State 
Land field photos taken on state lands all over the 
Adirondack Park. Several thousand photo points, along with 
summary attributes and direct links to photo images can be 
retrieved from the map. This is an in-house application 
that could be made publicly available. 
 
GIS Hardware/Software/Data Management – Staff edited 
software code for Lookup System 2 to publish Library of 
Congress historic photos for areas of the Adirondack Park. 
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Points for historic photos, along with summary attributes 
and direct links to photo images can be retrieved from the 
map. This is an in-house application that could be made 
publicly available. 
 
GIS Hardware/Software/Data Management – Staff edited 
software code for 
Lookup System 2 to 
publish online 
webcam applications 
for areas of the 
Adirondack Park. 
Webcams include The 
Town of Webb, 
Village of Saranac 
Lake, NOAA, SUNY 
ESF, and other 
private sources. 
None of the webcams 
belong to the 
Agency. Points for webcams provide direct links to real-
time photo images for retrieval from the map. This is an 
in-house application that could be made publicly available. 
 
GIS Data Management – Staff researched opportunities to 
access web mapping services (WMS) to post park trails and 
other recreational assets to the Agency’s Lookup System. 
Consulted with Steve Signell, SUNY ESF, Newcomb about WMS 
online resources the Agency might consume if technical 
limitations can be overcome. 
 
GIS Data Management – Staff researched, imported, and 
processed online weather emergency data from FEMA, NOAA, 
USGS, and NYS DOT. Staff created web mapping services of 
park and state level data and published geographic 
information to the Agency Lookup System for display and 
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query by all Agency staff. 

 
 
GIS Consultation – Staff provided technical assistance to 
Carol Cady, St. Lawrence University, regarding possible 
Adirondack research topics for her GIS students to study.  
 
GIS Consultation/Training – Staff participated as a member 
of the program planning committee at the annual NYS 
GeoSpatial Summit held  October 24th in Skaneateles, NY. 
Approximately 175 attendees from all over New York 
attended. Staff moderated a session and attended 
presentations from Google Maps, Trimble, mapping historical 
assets with Lidar scanners, and other topics. 
 
GIS Training – Staff is working with NYS Public Service 
Workshops Program to develop a GPS training course for 
Agency employees.  The course is tentatively scheduled to 
be held early in 2013 and would  be open to DEC and other 
state agency staff if space is available 
 
GIS Hardware/Software Management – Staff applied five 
separate Service Pack 1 updates to Esri GIS software 
packages. 
 
GIS Map Production – Staff produced maps of a proposed 
shoreline overlay district for the Town of Essex.   
 
LUA Boundary/Blue Line Inquiry – Staff answered four 
inquiries about the location of the Park boundary, land use 
area boundaries and river area boundaries. 
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State Land Re/Classification – Staff is doing preliminary 
work on the classification the lands that the State 
anticipates acquiring around Essex Chain of Lakes and 
Indian River parcels.  
 
Web Administration/Content Management – Staff applied new 
state requirements for a language translation link to all 
first and second level web pages and most third level pages 
on the Agency’s website. 
 
Web Content Management – Staff posted Domestic Violence 
Awareness information on the Agency home page. 
 
Web Content Management – Staff posted Hurricane Sandy 
information on the Agency home page. 
 
Web Content Management – Staff posted revisions to Agency 
Monthly Meeting content. 
 
Administrative Tasks - Staff prepared monthly reports and 
annual budget report. 
 
October GIS/Web Task Summary: 
Task Count 
GIS Agency Program Administration 1 
GIS Consultation 3 
GIS Analysis 2 
GIS Hardware/Software Management 5 
GIS Map Production 12 
GIS Data Management 5 
GIS Training 2 
LUA Boundary/Blue Line Inquiry 4 
Map Amendment Review 3 
State Land Classification/Reclassification Review 0 
Web Administration 1 
Web Content Management 4 

 
Administrative Tasks 2 
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