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The webcast of this neeting is avail able at
http:// nysapa. grani cus. conml Vi ewPubl i sher . php?vi ew i d=2.

Chai rwoman U rich called the neeting to order at 9 a.m She noted
t he absence of Menber Way and Desi gnee Hooker.

1. Approval of October 11-12, 2012 Draft Agency M nutes

On notion of M. Thomas, seconded by M. Craig, the Agency adopted
the Draft Agency Meeting M nutes of COctober 11-12, 2012.

2. Executive Director's Report

Ms. Martino reported on the followi ng staff activities over the past
month, as well as other observations and itens of note:

e (Climte Change — Last week’s devastating inpacts from Superstorm
Sandy foll owed on presentations in Cctober by Dr. Schl esinger
about the vulnerability of at-risk species to clinmate change, and
in Septenber by Dr. Hilty about clinmate change and conservation
in the global and Adirondack contexts. Central to these
di scussions is Bill MKibben' s statenent at the Adirondack
Research Consortiumneeting in May 2011 that this century will be
defi ned by catastrophic weather events. M. MKibben s statenent
resonated as people witnessed the spring flooding of 2011
Tropical Storns Irene and Lee, and nost recently Sandy, all of
which will be recorded in history for their inpacts and costs.

The Agency has been fortunate to host discussions and
presentations to draw attention to the scientific perspective and
also to hear fromaffected nunicipalities, and will see a
presentation this nonth by Stephanie Radcliffe of The WIld
Center, Paul Smith's College Professor Curt Stager and Corrie
MIller of the Ausable River Association, on the Adirondack
Climte and Energy Action Plan (ADKCAP). The WId Center is the
only site in New York State that has “Science on a Sphere,” an
exhibit that was featured in an educational program aired on

tel evision | ast Sunday norning.

As a further denonstration of continued enphasis on increased
under st andi ng and response strategies, the Chairwonman and
Executive Director met recently with staff fromthe Wldlife
Conservation Soci ety, which has noted climte change as one of
their top three concerns in the region, along with invasive
species and the cunul ative inpacts of habitat fragnentation.
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On a related note, Ms. Martino recogni zed Suzanne MSherry of
Agency staff for organizing a collection of donated itens at the
Agency for delivery to victins of Superstorm Sandy in Long

| sl and.

e Muntain Bicycling - The Novenber issue of Adirondack Explorer
contained an article on nountain biking, which included coverage
of a nunber of Agency staff nmenbers who are nountain biking
ent husi asts and have worked as part of the Barkeater Trai
Al liance (BETA) in the devel opnment of nmountain bike trails in
Lake Placid, WImngton and Saranac Lake. The Alliance has been
working with DEC to build well-sited and well-designed trails, to
hel p establish the region as a destination for nountain bicycling
ent husi asts. BETA's work follows on the earlier work of the
Adi rondack Park Mountain Bicycle Initiative, |led by Lee and Judy
Borl and, ANCA and ot her regional and |local tourism agencies that
were pivotal in building a future for the Adirondack Park that
i ncluded bicycling. Also of note is the progress that has been
made by BETA in the three years follow ng a February 2010
presentation to the Agency by Tim Ti erney of Kingdom Trails
Association. M. Tierney spoke of the econom c opportunities
related to nountain biking and the work that has been done by
Kingdom Trails in the Northeast Ki ngdom of Vernont.

e Broadband - The Devel opnent Authority of the North Country
(DANC) has successfully conpleted the construction of a
t el ecommuni cat i ons/ broadband network across the northern portion
of the Park. The network will haul all types of communi cations
circuits in and out of the Adirondack Park regi on and connect to
DANC s exi sting network. DANC expects the first tel enedicine
circuits to begin transm ssion shortly. DANC thanked the Agency,
DEC, DOT and Arny Corps of Engineers for their assistance in the
permtting process.

e 2013-14 Budget — The Agency submtted its FY 2013-14 Budget
Request in accordance with the budget call letter, which directed
a basel i ne budget subm ssion for 56 FTE staffing positions and a
$4.5 mllion budget.

e Followup to Topics Raised in Agency Board Di scussions — At this
nmeeti ng, DEC Assi stant Comm ssioner of Natural Resources Kathy
Moser will discuss the work of the Invasive Species Council and
other DEC initiatives. DEC s Director of Lands and Forests, Rob
Davies, wll speak about responses to terrestrial invasives and
i ssues about the Forest Preserve.

e Construction & Permtting Wrk Goup — The Agency continues to
participate in the work group, which is a statewi de effort
coordinated as part of the original State Regi onal Econom c



DRAFT AGENCY M NUTES
November 15, 2012
Page 4

Devel opnent Councils. The wetland banki ng concept has been
accepted by the work group and is being put forth as an inportant
recommendation. Ed Frantz of DOT will present the prospectus for
t he agreenent between APA, DOT and US Arny Corps of Engineers to
the Board at the Decenber Agency neeting.

e APA-DEC Efficiency — The draft report was distributed to the
Chai rwoman and Conmm ssioner for comrent, to be foll owed by public
i nput and then finalization of the report.

M. Stegemann highlighted the inportance of involvenent by
communities and | ocal organizations in the devel opnent of nountain
bicycling trails. M. Stegemann said he wel coned further discussion
on the topic of bike trails in WIld Forest areas in Saranac Lake.

M. Booth inquired as to the mandatory general counsel neetings that
are held at the Capitol in Al bany.

Ms. Martino advised that the neetings, which are held quarterly, are
primarily a comrunications tool and provide opportunity for
Governor’s counsel to brief agency counsel on issues of inportance.
Agency counsel nust be physically present for these neetings.

M. Craig noted the recent |oss of Yellow Yellow, an Adirondack

bl ack bear who gained attention for his ability to open a bear - proof
food canister. Yellow Yellow was killed by a hunter while
attenpting to open a food canister.

Chai rwoman U rich reported she participated in Adirondack Day at the
NYS Museum in Al bany on Novenber 3. She al so acknow edged M. and
Ms. Valentino as well as Supervisor Bill Farber and David Kahn of

t he Adi rondack Museum in Blue Muntain Lake for their participation
in the event.

3. Recusal s

M. Lussi stated his recusal from di scussi ons and deli berations
concerning project 2012-158, New C ngul ar Wrel ess (AT&T).

4. Motion to Adjourn into Commttees

On notion of M. Stegemann, seconded by M. Lussi, the Agency
unani nously adjourned into conmttees at 9:25 a.m

The Agency reconvened at 4:30 p.m to receive and act on conmttee
reports and recommendati ons.



DRAFT AGENCY M NUTES
November 15, 2012
Page 5

5. Committee Reports

a. Regul atory Prograns Conmittee

(1) 2012-153, Town of Harrietstown

The matter involved a request for a shoreline variance in the

vill age of Saranac Lake, Town of Harrietstown, Franklin County. The
applicant’s proposal was for the replacenent and expansi on of an

exi sting damaged retaining wall within 50 feet of the nean high
water mark of the Saranac River, and installation of a new section
of wall and access ranp on | ands owned by the State of New York.

M. Mezzano noved Agency approval of the Commttee recomendation to
approve the project in accordance with the draft variance order.

M. Lussi seconded the notion, which passed unani nously. Chai rwonman
Urich, Menbers Booth, Craig, Lussi, Mezzano, Thonmas, Val entino,

Desi gnees Scozzafava (DOS) and Stegemann (DEC) voted in favor of the
not i on.

A copy of the variance order as approved by the Agency is attached
to the official mnutes on file at the Agency.

(2) 2012-158, New Cingular Wreless, PSC, LLC (AT&T)

M. Lussi was absent fromthe room during discussion and
del i beration of the project, having stated his recusal due to a
busi ness affiliation with the project.

The matter involved a request for a general permt authorizing the
repl acenent of existing omi-directional antennas with a nine-panel
antenna array. The antenna array will be conceal ed behi nd roof
gabl es atop the Crowne Plaza Resort in the village of Lake Pl acid,
Town of North El ba, Essex County.

On notion of M. Mezzano, seconded by M. Booth, the Agency

unani mously approved the general permt. Chairwoman U rich, Menbers
Booth, Craig, Mezzano, Thomas, Val entino, Designees Scozzafava (DOS)
and Stegemann (DEC) voted in favor of the notion.

A copy of the general permt as approved by the Agency is attached
to the official mnutes on file at the Agency.

(3) GCeneral Permt 2012G 1, Silvicultural Treatnents That Meet
Jurisdictional Cearcutting Threshol ds

On notion of M. Mezzano, seconded by M. Valentino, the Agency
voted unaninously to authorize staff to rel ease the draft general
permt for public conment.
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(4) General Permt 2008G 1B, Managenent of Aquatic |nvasive Species

Usi ng Benthic Barriers and Hand Harvesti ng Techni ques

On notion of M. Mezzano, seconded by M. Val entino, the Agency
vot ed unani nously to authorize staff to release the draft general
permt for public coment.

b. Publ i ¢ Awar eness and Cormmuni cati ons Committee

M. Val entino commended the presentation by Stephanie Racliffe, Curt
Stager and Corrie MIller on climte change adaptati on and pl anni ng
for stormevents.

C. Par k Ecol ogy Conmittee/Park Policy and Pl anning Conmttee

Messrs. Valentino and Craig noted a presentation by Kathy Mser of
DEC, which focused primarily on aquatic invasives, and an update by
Rob Davi es, also of DEC, on terrestrial invasives in the Forest
Preserve

2. I nteri m Reports

The Adm nistration, Legal, Enforcenent, Economc Affairs, Local
Governnment Services, and State Land conmttees did not neet this
month. Monthly activity reports for several of these commttees
were included in the mailing.

a. State Land Comm ttee

M . Booth noved approval of the draft m nutes of the Cctober 2012
commttee neeting and M. Craig seconded the notion, which passed
unani nousl y.

b. Economc Affairs Commttee

M. Lussi inquired about the bike trail in Essex County, which was
referred to in the nonthly activity report.

Econom ¢ staff advised that the report was in reference to the
second phase of the trail between Lake Placid and Saranac Lake.

b. Local Governnent Services Conmittee

M. Thomas noted that the first planning neeting for the Adirondack
Park Local CGovernnment Day conference was held that norning. The
Local Governnent Day conference is scheduled for April 24-25, 2013,
in Lake Pl acid.
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Chai rwoman U rich noted the planning commttee’s discussion of the
i npacts of munici pal budget constraints on participation in the
conference, particularly by small communiti es.

3. Publ i ¢ Comment

On behalf of Dan Plum ey and Adirondack WId, David G bson thanked
M. Stegemann, DEC and APA staff for participating in the

st ewar dshi p workshop held earlier in the nonth at Paul Smith’s
Col | ege.

Eric Carlson, president of Enpire State Forest Products Association,
spoke about ESFPA's work with DEC and ot her agencies regarding

i nvasi ve speci es, the conmpany’s substantial resources in the

Adi rondacks, and the forest industry’' s adoption of a systemfor
utilizing waste, such as bark for trails and sawdust for pellets.

Comments by Messrs. G bson and Carlson are available in the webcast
of this neeting:
http:// nysapa. grani cus. com Vi ewPubl i sher. php?vi ew i d=2

4. Local Governnent Revi ew Board Conment

Revi ew Board Executive Director Fred Monroe expressed the Review
Board s support for M. Booth s suggestion that there be a general
shorel i ne setback variance procedure for pre-existing or permitted
infrastructure. He also noted the Review Board’ s support for

i npl ementation of the general permts on clear cutting and invasive
species. M. Mnroe then comrented on his perception of a
difference in DEC s response to aquatic and terrestrial invasive
species, with a nore aggressive programfor the terrestrial

i nvasives. M. Mnroe acknow edged the econom c inpacts of

i nvasi ves on the forest products industry, but he also noted the
econom c i npacts of aquatic invasives on |ocal governnents, who are
struggling under the two-percent tax cap.

5. Menmber Conment

M. Val entino comented on the underfundi ng of DEC, and noted that
superstorns, massive flooding, climte change, and invasives are al
comng up at a tinme when little funding is available. He expressed
his best wishes for a safe and happy Thanksgi vi ng.

Ms. Scozzafava commented on Superstorm Sandy and the re-building
t hat people are facing in New York Cty, Long Island and Staten
| sl and. She expressed Thanksgi ving Day w shes to all.
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M. Mezzano comended the presentations this nonth and expressed his
appreciation for the opportunity to interact with the presenters and
to probe deeper into these inportant issues. He noted severe budget
constraints at all levels further inpede efforts to address these

pr obl ens.

M. Stegemann comrented on invasives, which are of significant
concern to DEC. He noted the inportance of coll aboration and

comuni cation to find solutions to these big problens. M.

St egenann conmended DEC staff for their response to Superstorm
Sandy. He al so noted his one-year anniversary with DEC and he
conveyed best w shes for Thanksgi vi ng.

M. Lussi referred to the North Elba recreational trail project

bet ween Lake Pl acid and Saranac Lake. He requested that in future
phases of the project, staff press the applicant and consul tant for

i nformati on regardi ng project costs such as construction of wal kways
t hrough wetl ands and crusher run to create the recreational path
next to the tracks. M. Lussi then commended The WId Center,
noting it has becone a valuable resource in the Park, particularly
to school children and coll ege students.

M. Craig commended the guest and staff presentations on topics that
were not particularly uplifting. He noted a recent visit to friends
and famly in the desert of southern California and in Phoenix. He
described a view from9,000 ft. above the California desert that

i ncl uded roads, hundreds of windmlls and thousands of houses, sone
perched high on cliffs. He also described hiking in a designated

wi | derness where it was hard to feel separated fromthe crowd. In
Phoeni x, he noted the ethnic and cul tural makeup of the children.

He expressed his hope for nore diversity in the Adirondacks so that
children can better understand the reality of the new America and
the world. He also noted neeting several people in both California
and Phoeni x who work from hone using high-speed internet. M. Craig
expressed his appreciation for the clean air, water, and protected
wild | ands of the Adirondacks. He stressed the need for
revitalization of hamlets and schools in the Park. M. Craig w shed
everyone a Happy Thanksgi vi ng.

M. Booth referred to the presentations on invasives and suggested
that the problem nust be addressed on a radically different scale
and approached as a societal issue. The global climte change issue
is many nmultiples of that. He predicted that in the near future
people will | ook back and be astounded the United States has just
gone through a presidential election in which the global climte
change issue was literally invisible. M. Booth stated he was
encouraged by the comments of M. Carlson of Enpire State Forest
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Products Associ ation, who reported a 40 percent waste of fiber
product 40 years ago by the forest products industry, conpared to 1
percent today. M. Booth expressed best w shes for Thanksgi vi ng.

Ms. Martino recogni zed the Chai rwoman’ s one-year anniversary on
Novenber 9, 2011. She then credited the JIF staff for the reduction
in average response tinme to jurisdictional inquiries to 16 days for
the first time this year. M. Mrtino then commented on the nessage
whi ch resonated at this neeting that was al so heard in the Conmon
Ground Alliance; nanely, the three threats to the Adirondacks are
climate change, invasive species and acid rain. She thanked staff
for their work on the two general permts. She also thanked Kathy
Moser and Rob Davies of DEC for their participation in the neeting
and for providing perspective on the Departnent’s work with respect
to invasive species. M. Mrtino wi shed everyone a happy
Thanksgi vi ng.

Chai rwoman U rich commended DEC staff for their assistance to those
affected by the superstorm She referred to the ADKCAP presentation
and comrended Curt Stager for his slides which were very telling.
She expressed confidence in the ability to nove forward through
devel opment of public/private partnerships. She al so appl auded
Mayor Bl oonberg, Governor Cuonp and President Cbama for openly
speaki ng about extrene weat her changes and gl obal climte change.
She acknow edged her one-year anniversary as Chai rwoman, and w shed
everyone happy holi days.

6. Adj our nnent

The Agency unani nously adjourned at 5:05 p. m

LCU TDM dal
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