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Chai rwoman U rich called the neeting to order at 9:05 a.m  She
wel comed new Agency Counsel Ji m Townsend.

1. Approval of January 10, 2013 Draft Agency M nutes

On nmotion of M. Way, seconded by M. Mezzano, the Agency
unani nously adopted the Draft Agency Meeting M nutes of January 10,
2013.

2. Executive Director's Report/ 2012 Annual Report

Ms. Martino welcomed M. Townsend as the Agency’ s new Counsel. She
noted M. Townsend’ s previous professional experience and
affiliations, and called attention to his many attributes. She al so
noted the respect for and endorsenment of M. Townsend fromthe board
menbers and staff as well as the public.

Ms. Martino al so wel comed back M ke Hannon upon his return from
active duty in Afghanistan followi ng his January 2012 depl oynent.
She expressed thanks for his years of service to the United States,
and also for the flag flown in the Agency’ s honor which is now
framed and displayed in the | obby area.

Ms. Martino then presented a report and powerpoi nt presentation
(copy attached) which featured a review of the Agency 2012 Annual
Report and a | ook forward to 2013. The Annual Report is available
on the Agency website at ww. apa.ny.gov. M. Martino reviewed the
metrics fromthe Jurisdictional Ofice, Regulatory Prograns,

Enf or cenent, Resource Analysis & Scientific Services, State Lands,
Local Governnent Pl anning, and Admi nistration. She noted the

i nportance of the ACE team (Action, Coordination and Efficiency) in
the efficient coordination of response between the Regul atory,
Jurisdictional and Enforcenent progranms. M. Martino al so

hi ghl i ghted a nunber of public presentations on environment al
protection and community life, the Agency’ s conti nued engagenent
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wi th the Regional Econom c Devel opnment Councils, and various
planning initiatives that were underway in 2012.

In |l ooking forward to 2013, Ms. Martino referred to priorities
including a review of permt format and structure, |egal guidance,
ongoi ng refi nenent of the docunent nam ng convention and |inkage to
the Agency’'s Master Action Data Base, proactive environnmental and
community outreach, finalization of guidance on proposed chem cal
treatment of water bodies, classification of forner Finch | ands and
work with inpacted communities interested in map anendnents.

She also referred to activity undertaken by the Agency in 2012 and
carrying forward to 2013, such as the draft silvicultural general
permt which is a discussion itemon the current Agency agenda.

Al so, the Community Spotlight series is resumng starting this nonth
w th Saranac Lake Mayor C yde Rabi deau, and the econom c
presentation on bionmass points to a topic that the Agency w |
continue to hear nore about in 2013. The Agency will continue to

| ook to partners who are achieving nonentumin areas that benefit
comunities, environnment and econony, to use its regulatory and

pl anning tools for the betternent of the Park, and to work to be
predi ctabl e and efficient while achieving environnental protection
in a manner that works for Adirondack comunities and residents.

Al so, followi ng the 40'" anniversary of the State Land Master Plan in
2012, in 2013 the Agency is set to celebrate the 40'" anniversary of
the Private Land Use and Devel opnent Pl an.

Ms. Martino thanked staff for their ongoing commtnent and the Board
for their ongoi ng engagenent and direction on inportant policy
matters inpacting Agency operations.

Chai rwonman U rich conmended the annual report for its detail in
acconpl i shnments and staff work, noting it illustrates how far the
Agency has conme over the years. She also commented on the proposed
silvicultural general permit and noted that despite the diverse
publ i c opinion there appeared to be overall agreenent as to the need
for healthy private forest lands in the Park.

The Agency tenporarily adjourned to conmttees at 9:55 a.m, and
then reconvened at 1:05 p.m for the Community Spotli ght
present ati on.

4. Community Spotlight — Cyde Rabi deau, Mayor, Vill age of
Saranac Lake

Cl yde Rabi deau, Mayor of the Village of Saranac Lake, was the
featured Comunity Spotlight speaker. A copy of his powerpoint
presentation is attached. Mayor Rabi deau presented an overvi ew of
Saranac Lake. His presentation included discussion in the areas of
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community assets, econom c devel opnent, tourism and recreation,
pl anni ng and i nfrastructure, housing, and sustainabl e grow h.

In his responses to questions from Agency Menbers and Desi gnees, the
Mayor nade the foll ow ng points:

e Student enrollnent in Saranac Lake is declining, |ike other
communities in the park; job growh is the key to reversing this
trend;

e New York has failed to adequately market the Adirondacks in
conparison to Vernont, which has spent mllions of dollars and
successfully projected an image as a premer skiing destination in
t he nort heast;

e Due to its relatively close proximty, Mntreal is a better choice
than Long Island, for exanple, in ternms of investing marketing
resour ces;

e As part of its destination tourism program Saranac Lake has
recently created its own hiking challenge called the “Saranac Lake
6er,” which challenges hikers to clinb six peaks in the area
including M. Baker and St. Regis, MKenzie, Haystack, Scarface
and Anpersand Mount ai ns.

e The North Country Regi onal Econom c Devel opment Council should
i ncorporate the Adirondacks in a separate marketing strategy given
the | arge geographic area of the North Country;

e Followng its designation as an “All Anerican City” fifteen years
ago, it is tinme for Saranac Lake to nove on toward ot her
acconpl i shnents and recognitions; and

e There is little interaction between the Village of Saranac Lake
and the APA due to the Agency’s limted jurisdiction in hanlet
ar eas.

M. Stegemann referred to the village's interest in tinely

conpl etion of the Saranac Lake WId Forest UWP and the concern about
connectivity, and assured the Mayor that it is the goal of Governor
Cuono and DEC to connect State |ands with communities. M.

St egenann al so noted the inportance of comrunity infrastructure,
particularly lodging facilities, in marketing the Adirondacks as a
wor | d-cl ass destinati on.

The Chai rworman presented Mayor Rabideau with a certificate of
appreciation and praised himfor his dedication to public service,
noti ng he joined many ot her |eaders throughout the Park who have the
added pressure of full-tine jobs.

The Agency tenporarily adjourned to commttees at 1:55 p.m, and
then reconvened at 3:55 p.m to receive and act on commttee reports
and recomrendati ons.
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5. Committee Reports

a. Regul atory Prograns Conmittee

(1) 2012-167, Stuart and Tracy Darrah/ Town of St. Armand

The project involves the creation of a waste di sposal area in an
area classified Mdderate Intensity Use in the Town of St. Armand,
Essex County.

M. Mezzano noted the project would ordinarily have been handl ed at
the staff level, but required the Agency’s consi deration because it
involved a staff nenber, in accordance with Agency policy.

On notion of M. Mezzano, seconded by M. Booth, the Agency

unani nously approved the project. A copy of the permt, as approved
by the Agency, is attached to the official mnutes on file at the
Agency.

(2) GCeneral Permt 2012G 1, Silvicultural Treatnments for
Sust ai nabl e Forestry in the Adirondack Park

Chai rwoman U rich comrended the staff presentation and the

i nformati on gathered since the Agency’'s first reading in Novenber
2012. She requested that staff revisit the Agency’s discussion in
Novenber and prepare to respond to the Board' s questions and
comments for further discussion and consideration at the Mrch
nmeeting. She then opened the floor to the Board for additional
conment .

M. Thomas conmmended the comm ttee discussion. He expressed his
support for the general pernmt while acknow edgi ng the question had
been raised as to the need for one. He noted that the additional
coment letters and a staff-generated Q & A, which were distributed
to the Board earlier that day, would require sufficient time for
revi ew and consideration. M. Thomas recalled the Board' s field
trip to Lyne Tinber forestry holdings in the fall of 2010, and he
suggested that a return visit to observe the progress of the
regeneration of those forestlands m ght be hel pful to the Agency’s
deci si on maki ng.

M. Val entino pointed out public m sconceptions concerning the
general permt and expressed the need for greater public awareness
and communi cation. He also referred to the point made by Local
Government Revi ew Board Chairman and forester Gerry Del aney t hat
clear cutting is not a practice that is supported by |oggers. M.
Val enti no suggested the Agency consi der involving professionals from
Yal e Forestry School and/or College of Environnental Science and
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Forestry to explain the best science supporting silvicultural
treatments for sustainable forestry in the Park.

M. Lussi concurred with M. Valentino and his suggestion to seek
scientific affirmation fromthe educational comunity, noting their
advice mght help to answer the question of whether third-party
certification can protect the long-termenvironnental health of the
Park. He expressed his concern about the 24-acre clear cuts and
their inmpact on the future of forestlands in the Park. He also

poi nted out that the general permt is a way for the Agency to be
proactive instead of reactive, and if accepted by the | ogging
industry it can be an exanple for others to follow and [ earn from
good stewardship. M. Lussi also expressed his confidence in the
opi nion of fornmer RASS Supervisor Dan Spada, a respected steward in
t he Park.

Chai rwoman U rich thanked the staff for their work to date and al
who had provided comment, as well Board Menbers for their patience
and i ndul gence in the face of the short timefranme for this

di scussion. She noted that the discussion of that day woul d be
reviewed by staff going forward.

M. Mezzano concurred with staff in their position that the general
permt represents a good inprovenent over the current process.

M. Mnroe referred to the January 28 neeting where it was pointed
out that an Agency permit had consumed 14 nont hs and cost the
appl i cant many thousands of dollars. He also referred to a coment
that the general permt would benefit primarily |arge | andowners,
and pointed out that while that m ght be true, |arge | andowners
operate at a smaller profit margin per-acre and the current |engthy
Agency permt process is a disincentive to them The proposed
general permt would di scourage questionabl e nmanagenent practices.

M. Mezzano called M. Wber’'s attention to the Board s comments,
including M. Valentino' s request for third party involvenent, and
asked if staff required any further guidance fromthe Board.

M. Weber thanked the Agency Menbers for their thoughtful comrent,
and invited themto submt any further coment in witing. He
assured the Board that staff would address their comments for future
di scussion at the nonthly Agency neeting in March.

b. Econom c Affairs Commttee

M. Lussi reported the Commttee heard a presentati on on wood pell et
boil er heating systens. Representatives fromthe Saranac Lake
Central School District gave a first-hand account of their
experience with a high-efficiency wood pellet boiler at the Petrova
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School, and the president of ACT Bi oenergy discussed the technol ogy
and marketing of his conpany’ s wood pellet boiler.

b. State Land Committee

(1) Al pine Zone Vegetation in the Adirondack Park

M . Booth commended the presentation, enhanced with inspiring
phot ography, of al pine zone vegetation by Tim Howard of the New York
Nat ural Heritage Program

6. | nteri m Reports

a. Local Governnent Services Committee

M. Thomas called attention to a neeting, scheduled for the |ate
af ternoon, of the planning commttee for the Adirondack Park Local
Government Conference. Plans are noving ahead for the conference,
which is scheduled for April 24-25 in Lake Pl aci d.

b. Par k Ecol ogy Conmittee

On notion of M. Lussi, seconded by M. Hooker, the Commttee
unani nously approved the draft mnutes of its January 10 neeting.

7. Publ i ¢ Conmment

Ross Whal ey of Tupper Lake commented on the proposed silvicul tural
general permt, noting flaws in the current Agency regul ations,
opportunity to stream ine of the Agency' s permtting process, and
support for third-party certification.

Gerry Del aney of Saranac commented on the sivicultural general
permt, noting the inportance of the forestry industry to the Park,
a potential learning opportunity for the Agency, and opportunity for
t he Agency to correct the current process.

Dan Pl um ey of Adirondack WId comented on the proposed
silvicultural general permit. He noted substantial public coment
agai nst the concept and offered assistance of the environnental
coalition in the stakehol der process.

8. Local Governnent Revi ew Board Conment

On behalf of the Local Governnment Revi ew Board, Executive Director
Fred Monroe expressed support for the silvicultural general permt.
He spoke about the inportance of forest products industry
sustainability to | ocal governnment and residents of the Adirondacks,
and strong incentive for TIMJs to maintain healthy forest |ands,
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whi ch is acconplished through opti num managenent using the best
science at mninmmcost. M. Mnroe suggested that inplenmentation
of the general permt process would address forest products industry
needs while providing the Agency opportunity to work on inproving
and updating the regul ati ons.

9. Menber Commrent

M. Valentino welconed M. Townsend and commended Public |Infornmation
O ficer Keith McKeever for his work on the report.

M. Thomas thanked staff nmenbers Brian Gisi and Dan Kel |l eher for
providing an inpressive presentation at a recent business alliance
nmeeting in North Creek.

Messrs. Hooker, Mezzano and St egenann comented on the coll egial
di scussion of the silvicultural general permt and the inportance of
continued constructive dial ogue in Agency deliberations.

M. Lussi noted the various expressions of appreciation for the
Adi rondack wi | derness, including people such as his grandfather who
was a former forest ranger, Tim Howard' s presentation on al pine
vegetation, and Kathy Regan’s Wat erman Foundati on Stewardship Award.

M. Craig commended staff on their high-quality presentations to the
Agency. He also commented on allegations of “cut and dried” Agency
deci sions, and assured nenbers of the public that Agency Menbers and
Desi gnees devoted anple tinme to studyi ng background materials and
engagi ng i n open di scussi on.

M. Townsend expressed his appreciation for the warm wel cone and for
the kind comments at the | ast Agency neeting. He remarked on his
return to the Agency as an enpl oyee and the uni queness of the new
staff, who share the sane passion, interest and dedication as other
current and past enpl oyees.

Ms. Martino commended staff’s presentation on the general permt,
and Aaron Ziemann in particular for assumng the lead for this
initiative following Dan Spada’s retirenment. She acknow edged the
need for nore work and di al ogue, noting the Agency can continue to
provi de a good forumfor experts in the field to speak to changes in
the industry, predictability and environnmental protection.

Chai rwoman U rich added her thanks to M. Ziemann. She concurred
there is a need to further digest and assess information, but

di sagreed with the suggestion that the Agency woul d be relinquishing
its reviewwth a general permit. The Chai rwoman expressed her
appreciation of the quality of discussion at the recent Local
Governnment Revi ew Board neeting in Keene. She also referred to the
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al pine zone presentation by TimHoward, noting it rem nded her of

t he Finland exchange trip which inspired hope anong the partici pants
to regenerate not only the pride in our woods, but also the pride in
our wood products.

10. Adj our nnent

The Agency unani nously adjourned at 4:45 p.m
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