
January 9, 2024

The Adirondack Park Agency 

Economic Services

Dan Kelleher, Special Assistant 

for Economic Affairs



January 9, 2024 2

Three Primary Responsibilities

Economic Impacts of Projects when Anticipated 

Undue Adverse Impacts

Permitting Assistance

Local Government Economic and Community 

Development Outreach and Support
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Community Engagements
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Community Assistance

Economic and Demographic Data Collection and Analysis

Project Feasibility Analysis

Grant Development

Community Planning

Project Siting and Permitting

Industry Retention and Recruitment

Mapping
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Hamlet Development Program

HDP is a community-driven initiative, led by a local stakeholder 

workgroup with assistance from the Adirondack Park Agency, 

that develops and implements a plan for economic 

improvement of the community’s commercial center.

The Agency seeks to build partnerships with Adirondack 

communities to help them achieve their economic and quality of 

life goals. 
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HDP Process

Develop a local stakeholder workgroup (led by community)

Identify and analyze existing assets, economic opportunities, 

redevelopment opportunities, etc. (workgroup, public and 

Agency)

Draft plan (Agency) and present to public (Agency and 

workgroup)

Modify plan based upon feedback and gain municipal support

Implement the plan (workgroup with Agency)
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Northampton/Northville Example
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Plan Components

Vision Statement

Economic and Regional Analysis

Priority Sites Inventory

- 12 Waterfront Access Sites

- 20 Commercial/Residential Sites

Economic Plan

-4 Overall Objectives

-21 Action Items

-42 Implementation Items

-55 Sub-Tasks
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Priority Sites – 20 Development 

Opportunities
Site1: Vacant Upper Floors

Site 4: Old Hotel Site
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Moving Forward

Applied and Received for Grant Funding

• New Park

• Zoning Update

• Hotel Feasibility Study

• Community and Visitor Center

• Local Waterfront Revitalization Plan

Move Forward on “Low Hanging Fruit” Projects (Beach Cleanup)

Begin Planning Longer-Range Projects (Wastewater Treatment)
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Envision Adirondacks

Envision ADK is an Agency initiative to assist communities in the 

development of visual simulations of a community’s commercial 

area under different planning and zoning scenarios.  The 

program seeks to enhance opportunities around:

1. Community Dialog and Visioning

2. Zoning Document Development
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Corridor Goals

• Provide safe multi-modal transportation options

• Accommodate new mixed uses including housing, retail and 

office

• Bring people into walkable proximity to daily services

• Develop attractive gateways for an international destination
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Wilmington Corridor – Vacant Properties
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Wilmington Road Corridor

Current Conditions

Streetscape Augmentation New Development
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‘Dack Shack to Price Chopper Corridor

Current Conditions

Streetscape Augmentation New Development
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Lake Placid Underutilized Sites – 1 Mile



January 9, 2024 17

Industry Development Opportunities
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Local Waterfront Revitalization Planning



January 9, 2024 19

Comprehensive Planning and Zoning
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Business Recruitment
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Business Recruitment and Market Analysis
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Housing Shortage

Photo by Eric Teed Adirondack Explorer
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Regional Economic Development Councils



January 9, 2024 25



January 9, 2024 26

Nanocellulose Development
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Center for Businesses in Transition

“The Center is a dynamic partnership between regional organizations and individuals 
invested in the retention of local businesses and the future of our communities. The 
goal is to help owners sell their businesses on the open market, complete 
intergenerational family transitions or convert to an employee-owned or cooperative 
model.”  -CBIT
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Miscellaneous State Initiatives
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Conclusions

1. The Agency continues to seek out and build partnerships 

with local communities to help them achieve their economic 

development and community planning goals.

2. Staff continues to analyze and augment the assistance 

services offered by the Agency.

3. Adirondack communities offer a unique quality of life 

attractive to diverse population segments.  
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Thank You

Dan Kelleher

Special Assistant for Economic Affairs

Daniel.kelleher@apa.ny.gov

518.891.4050 (O)

518.312.2716 (C)

mailto:Daniel.kelleher@apa.ny.gov

